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WE LIVE IN BUBBLES

• There are boundaries between 
individuals and the world

• There are boundaries between 
groups and the world

• There are boundaries between 
teams and the world

• So, in some form or another we 
try to live, work, relate and play 
within bubbles.
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WE LOCK  OURSELVES INTO 
TINY BUBBLES

• The walls of those bubbles are 
made of separations - all of which 
are unhealthy

• We separate into: better or worse, 
richer or poorer, sickness and 
healthier.

• In doing so we not only define 
ourselves, team, group or faith but 
we imprison ourselves in a self 
limiting paradigm that says "we are 
different" when really we are not.
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BUBBLES REALLY BLOCK 
PERFORMANCE 

• Identity ruins great performance

• Separation is the opposite to success

• We are no better or worse than 
others

• The best performances come when 
we do not individualise

• If the words "I, we, me, us, our, their, 
yours, mine were used less, 
performance would escalate 
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EMOTIONAL DISTRACTION, VULNERABILITY, 
WEAKNESS AND UNCERTAINTY ALL GROW 

FROM TINY BUBBLES
• The more we individualise the more 
we fear a pin prick

• The tighter we define boundaries the 
more claustrophobic we become

• The more claustrophobic a group the 
more inauthentic people become

• The more inauthentic people 
become (compliant) the more likely 
they are to splinter into bipolar states 
of public and private discrepancy.
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INSIDE THE BUBBLE

• Self talk 

• Feelings

• Emotions

• Beliefs

• Expectations
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OUTSIDE THE BUBBLE

• Communications

• Relationships

• Exchanges

• Interactions

• Feedback
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IMPORTANT SELF TALK
• I think sometimes its wise to ask whether your 
boundaries are helping or hindering your life.

• Does your self talk bring you to a comfortable 
or uncomfortable space and is this good or bad 
for healthy communication with others?

• How do the expectations you have inside your 
bubble boundary compare to real life 
expectations outside of it, and is this healthy?

• A boundary to the world can be created in 
order to protect yourself but maybe that very 
same boundary can cause fear if it stays too 
long. Has yours served its purpose and now is it 
helping or hindering you and your 
performances?
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HERE ARE SOME QUESTIONS TO CHECK 
THE QUALITY CONTROL INSIDE YOUR 

BUBBLE.
• Do you feel like you are separate from the world or 
a part of it, no different to anybody else?

• Do you spend a significant amount of time trying to 
prove you are worthy, like defending your actions or 
showing off your expertise in different areas of 
knowledge?

• Do you hope that someday you will be seen for who 
you really are but until then you need to keep 
working on yourself or going out and fighting for 
your right to be you?

• On average do you think the world accepts you or 
rejects you more?

• What is you best description of how it feels to be 
inside your boundary bubble? Is it fun, quiet, joyful, 
challenged or amazing?
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INSIDE AND OUTSIDE 

Vision
Inspiration
Purpose

Expectations

Relationships

Career

Social life

Knowledge

Financial

Health

Spiritual
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INTERNAL MECHANICS FOR EXTERNAL RESULTS 

Gratitude
Presence
Certainty

Love

Balanced

Centered

Social life

Knowledge

Financial

Health

Spiritual
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EXPLAINED ANOTHER WAY
• It probably wise to have: gratitude, presence, certainty 
and love in your self talk.

• With that self talk you get clear vision, inspiration and 
sense of purpose.

• That breeds a balanced, centered and calm demeanor

• And from that place: relationships, social life, wealth, 
health, mental wisdom and spiritual awareness come. 
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BUT MOST PEOPLE TRY THE 
OPPOSITE

• Many people try to build self worth and self respect through success in 
relationship, career, health, social life, wealth, mental wisdom and spirituality 
trying to cause their Innerwealth.

• But all that stuff on the outside keeps changing and therefore their 
Innerwealth, self worth, self respect keeps fluctuating up and down.

• Self worth built from the outside is ego and leads us to become defensive 
because ego will try to stop Innerwealth fluctuating.

•  Building from outside in (ego) also throws us a loop when that outside is 
dependent on the approval, affection and opinions of others. If they 
withdraw it, we're stuffed. That dependency sucks. We resent it.
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TEAMS HAVE A BUBBLE
• What goes on inside the team 
bubble impacts what goes on 
outside the team bubble.

• Outside the team bubble is how 
we want the world to perceive the 
team

• Inside the bubble is how the team 
wants to communicate, the 
standards they set, the benchmarks 
and what signals are going to be 
used for early interventions.
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