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How you differentiate yourself 
determines your value unit. Do 
this through your physicality, 
gender, character, judgements, 
fears, uncertainties, or likability 
and you will sink directly to low 
unity of value or, in some cases, 
hybrid.  

Differentiate by knowledge takes 
you to the monopoly quadrant. 

Differentiation is best achieved by 
the value you add. Getting more 
done in less time with less fuss. 
The key here is continual 
personal leadership development. 
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Hybrid will always decrease 
income. A specialist in an industry 
will build on experience by 
focussing more and more on a 
specific aspect of their 
differentiation - this may require a 
tiered functionality or seeking 
international recognition for the 
focus. It is a low risk approach 
with great reward. Beware 
“overspecialisation leads to 
extinction” - which is more in the 
vein of monopoly knowledge. The 
key here is continual personal 
improvement.
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Every artist, performer, keynote 
speaker, self employed individual 
and C suite leader in a public 
company understands this space. 

the remuneration is enormous but 
the accountability for results 
creates an incredible risk and 
nerves of steel, a really stable 
personal life, strong self-
leadership skills and an ego the 
size of Mt Everest can be key. 

Continual work on self-belief, 
good core values and inner 
wealth are key to success here.
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Thought leaders, patent owners, 
process inventors, App 
developers, technologists and 
university academics who create 
“cutting edge ideas” are in this 
Monopoly universe. They can 
charge what they want and sell 
the knowledge. The value is then 
in the hands of the buyer. The key 
to being in this segment is to 
continually reinvent the product, 
knowledge etc. Low valence is 
placed on personal development 
in this arena however, it is a very 
stressful space and much illness 
comes from this.
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Moderate income with low 
differentiation puts the individual 
at risk of being redundant. This is 
the territory of automation, 
multinationally educated 
individuals, simplified work for 
hours, post graduate engagement 
that is meant to be a temporary 
starting point for most 
professionals, but some hibernate 
in this space blocking the flow of 
youth into the business and 
creating empires of overeducated 
under value creating individuals. 
Emphasis here is to catch the bus 
out of current thinking.
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The safest job in the world is the 
low income, low value added. 
However, nobody likes to think of 
themselves in this catchall. Public 
service, blue chip 
telecommunications, mining and 
engineering have room for these 
jobs, they are typically called 
“manager” or “associate director” 
meaning low income, low value, 
good title offering security and often 
jobs for life. A person who finds 
themselves here will experience 
entire industry disruption and 
government sell off into 
commercially competitive 
environments. Taking the package 
is often the only option.
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Management consultancy 
profitability depends on this 
quadrant alone. Low cost high 
value individuals producing 
strategy, analysis and research 
information investing many hours 
over the normal working week, 
with the promise of promotion as 
a reward. This, conspicuous to 
any outside observer, must cause 
some individuals a significant 
amount of disappointment. 50 
individuals will not all get 5 
promotion positions. The focus 
here is to achieve one of the 
three segments of differentiation 
for promotion.
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Spread thinly over multiple facets of 
life and work, this is the single most 
frustrating segment to arrive at. 
There can be no progress while the 
individual is spread so thinly that 
they are struggling to do anything 
with conviction and commitment. 
Fear drives most people into the 
hybrid space, while attempting to be 
super human and please everyone, 
they become disgruntled, 
depressed, angry and often self 
destructive. Low income, high 
perceived value, undifferentiated is 
the catch all world of all too many 
who think they are different, just like 
everybody else.
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The essential step 
before any real reward 
for effort. 90% of 
differentiation is non 
technical thought 
process.

Differentiation

Building on 
differentiation adding a 
technical specialisation 
or circumstantial 
mastery. Safe, big pay, 
low stress, life balance.

Focused Differentiation

Big jumps, high profile 
(C-suite), performances, 
highly sold and 
promoted, not always 
matched by capacity. 
Self Leadership needed.

Risky, High margins

Brilliant for thought 
leaders, technologists or 
artists who break the 
glass, innovate the 
future, solve problems. 
Make $ while you can.

Monopoly Technologist

Stoic self led 
commitment to a state of 
“proof of worth” will 
stagnate growth and 
value. Reinvention is the 
only path back on track.

Loss of Job 

Temporary and perfect 
for graduates. A focus on 
validation by others may 
lead to staying 10 years 
in this zone rather than 
10 hours.

Low income / Low added 
value

Essential experience 
building in differentiated 
markets, considered 
“buying experience, not 
recommended after 10 
years in the work force.

Low Price

20 years of experience, 
or 1 year twenty times. 
Income is no longer 
based on experience. 
Time to love again and 
get out of complacency.

Hybrid


