


THE	LEADERS	MINDSET



Spaghetti	Mindset

it could / should be 
this

fix that

do this

change that

try this

go this way

change  
it

what do y 
ou think? maybe this

I’m praying this works

hopefully got it

hold it

In this mind an individual is asking 
“what can I change?” The answer 
can become “everything”  or 
“anything” because they have an 
expectation of a straight line, 
between idea and outcome.It 
leads to low hanging fruit life or 
disempowerment, emotional 
chaos, and exhaustion. 

Vision

Problem

Solution

Result

“A busy person will never get promoted”



Fixed	Mindset

Vision

Problem

Solution Spin Spin Harder Result

“A busy person will never get promoted”

In this mind the individual has 
made up their mind, (solution) 
and feel that all they have to do is 
get it right and they will get 
results. The mind is locked into a 
do it more, want it more, loop. 
More worry, hours, stress, 
holidays will get results. 



It’s me

I caused it

My Fault

How can I 
improve

I wish I’d done it 
different
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Never	Ending	Self	Criticism

Flexible	Mindset



Leaders	Mindset

Step Back

Vision
Step In

Mission



Leaders	Mindset	-	A.	Step	Back…

Vision
What’s the Big Picture?	

	

	

	

Where are we going long 
term?

How does this issue, 
problem impact Vision

Solve Problem, fix issue, 
with long term benefit 



Leaders	Mindset	….	B.	Step	In

Mission
Does this issue improve or 
negate the process	

	

	

	

Is the process really right to 
cause the vision

Fix the problem or modify 
the process

Reconnect Vision stronger



Leaders	Mindset

VIP 

What is your personal VIP statement? 
What is your career VIP Statement? 

What is your Company VIP Statement? 

Are the three connected? 
This is total Inner Peace

PROCESS 

What is yr personal process this Year? 
What is yr Career process this year? 

What is yr Company process this year? 

Are the three connected? 
This is total motivation and wellbeing.



Designing Personal  
Process



Designing	Personal	Process

What daily routine 
will, if adhered to step 
you incrementally 
toward your big steps.

What are your 
benchmark goals, 
measures and red 
flags to check 
progress?

learn to want what 
you’ve got, appreciate 
life the way it is right 
now. 

At the end of your 
days, what goes here 
is very important. 

2. SMALL STEPS

1. NOW

3. BIG STEPS

4. VISION



Creating	Your	Life	Process

If you are always 
looking at the future 
wishing you were 

there, you’ll miss it.

Egg
If you are doing the 

wrong thing on a daily 
basis, you’ll end up 

way off track.

Caterpillar
If your targets are set 
by pleasing others but 
your outcome is set 
by you, there will be  

conflict.

Chrysalis
Your daily adds up to 

your month, your 
month adds to your 
year and your year 
adds up to your life. 

Regret is always 
painful.

Butterfly



Red	Flags:	Creating	Your	Life	Process

Have you become 
obsessed with 

change and the future 
you want and 

forgetting to smell the 
roses? What you 

don’t appreciate, you 
lose.

Egg
Are you operating 

daily based on 
emotion and time 

poor poverty mindset 
or wealth and 

deliberate choices.

Caterpillar
Are your targets are 

set by pleasing others 
but your outcome set 
by you? Beware of 

inner conflict.

Chrysalis
Is your daily adding 
up to your month, is 
your month adding to 
your year and is your 
year adding up to the 

life you choose?

Butterfly



Egg:	The	Zen	of	Leadership

This moment in time is priceless. You will never have it 
again. As you age you value this moment more and 
more. When a friend dies, or a disaster like 911, or a 
bush fire comes to destroy innocent life you realise that 
what you want is not as important as what you’ve got. 
When the world reminds you that your dreams are not 
as important as your present, such as through injury, 
loss of wealth, business or career failure, relationship 
breakdown, illness or loss of a loved one, it is teaching 
you life’s greatest lesson: What you have is more 
beautiful than what you want. That all change leads to 
more change leads to more change and never happy. 
It is the greatest truth, want what you’ve got, and build 
the future from that place otherwise you’ll always be 
upset, angry and hurt and nature will always be 
teaching you to do what is natural, smell the roses.
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Caterpillar:	You	first.	You	Can’t	Give	What	You	Haven’t	Got

On a daily basis, you are being asked by the universe 
and therefore your own self-respect: what are you 
working on? It is so easy to work on other people’s junk, 
which of course makes them weak. It is easier to work on 
other people’s junk because it feels great to fix others, 
but “the most narcissistic thing we can do is to want to 
change others and the most altruistic thing we can do, is 
change how we see things.” On a daily basis, there are 
20 things you must do in order to authenticate your “self” 
and from those 20 things comes self respect, self worth 
and achievement. Each time we work on other people’s 
junk, we sacrifice one of the twenty, so if we work on 
other people’s junk all day, we sacrifice all 20. As a 
coach or leader you are paid to work on other people’s 
junk but that must be your job, not your lifestyle at home.
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Chrysalis:	So	Many	Options	or	Are	There?

Your zen, your self respect, all add to create a path, 
stepping stones into the future. And like a yacht 
racing, it must tack from side to side to get to the 
destination. Nature never grows in straight lines, but 
what’s important is to know when you are tacking. 
99% of people think where they are tacking is the 
main path, they tack here to please their client or 
guru or partner or someone and then forget to come 
back - the tack becomes the track. That spells 
disaster because nobody is going to treat you will 
respect if you don’t treat your hopes and dreams and 
goals as the core of your actions. Tacking a yacht is 
the way, flexing and adapting makes the ride less 
bumpy, but knowing the target is true self respect.
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Butterfly:	Life

There are a thousand studies of old people who 
announce their regrets for life. There are many people 
you will know who say with 20/20 hindsight, “I wish I 
……” Compromise is a great skill, an essential one, but 
when it impacts the butterfly, it creates a tidal wave of 
ramifications. Compromises lead to relationship failure, 
health problems, self sabotage and more and yet, if 
you ask the individual why they compromised, it was to 
save their relationship, improve their health or build 
their career. Self honesty is the first step … a truthful 
vision asking “if I couldn’t fail and there was no cost to 
it, what would I love to be, do and have in my life?” 
that’s the first step, the second is to ask the universe 
what its plan is for you in the broader picture of your 
life and the world/
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The	Leaders	Mindset

I truly know my life’s purpose

I truly know my annual 
process

I truly know my daily process 
to give myself respect 

problems are nothing but sign 
posts back to my vision, mission 
and inspiration

I adapt but never 
compromise or get off 
track

I lead and coach but i never 
confuse my occupation with 
my vocation. 

The measure of my 
life is my 
contribution beyond 
my life.

My Vision

My Mission

Inspiration

I Help

ULTIMATELY

I ADAPT

I welcome problems


