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The five principles on which this report is based are:
1/ Wisdom .. Wisdom is better than Experience. Experience costs 

more, puts stress where stress does not have to be, and reinvents 
the wheel each and every decision. instead, wisdom means founda-
tion, taking the risk out of choices and making fantastic investments 
where others can’t. Wisdom simply means, getting past emotional 
and mental Wheel Spin.

2/ inspired Vision ... People love to work for those who are in-
spired and without inspiration work becomes an unattractive propo-
sition and disasters follow. People like to be led by, support and 
invest in people who are really inspired about their work. Making 
money out of something is nice, but also being inspired about what 
we do is even nicer.

3/ Total Package ... Success in business includes a great home 
life. Money doesn’t buy happiness - even though we try to make it 
do so - and therefore, good management includes how we feel, our 
health, mind and relationship. 

4/ Adaptation... The person who can implement plan B fastest 
will always succeed. They say, if you want to make the God’s laugh, 
write down your goals for plan A. We say to entrepreneurs in MBA 
Nature’s way, “Evolveyabastard” and that’s for ladies too...

5/ Truth ... if a person can stop 110% then they can go 110%. So, 
an entrepreneur needs to know how to recover fast, put the brakes 
on, turn up in truth, cut out the fluff, arrive in the moment, where 
ever they are, turn up 110% and that’s a real skill. 
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self-leadershIp

Making money in business is important. i’m the first to agree, 
but it doesn’t have to be hard, life doesn’t need to be tough in order 
to succeed.

i did a top end MBA. in that course, analysis paralysis was the 
theme. it’s good, it works but not once was relationship, family, 
home, health and fitness mentioned. 

This report takes five simple principles and develops them into 
all aspects of business management. Follow those five rules and 
you’ll build business and career success and at the same time, a 
great, happy, healthy home life.

This report is for those people who love to make their own 
choices, draw their own path, live with enthusiasm, inspired and 
don’t want the crappy struggles that normally go with it.

i’ve distilled 35 years of trial and error into this report together 
with a thousands of years of well trodden turf in inspired vision and 
leadership. 

How to get more done in less time - with quality - is the core 
principle of all MBA study. What you do with the left over time 
is up to you. i got climbing mountains and paddling a kayak. you 
might have a thousand other choices. However, the key here is NoT 
more work. Parkinson’s law reveals “work expands to fill the time 
allotted to it.” So, the key here is to set absolute rock solid work time 
limits, and evolve your work practices to make your work fit the 
time, not the opposite. This is the fundamental core of this report.

Disclaimer
This guide is copyrighted with all rights reserved. The author 

does not assume any liability for the misuse of information con-
tained herein. The information contained within this guide is of-
fered to provide you with beneficial concepts regarding your health 
and well-being. The author is not a doctor or psychologist nor does 
he claim to be. Please consult your primary care physician before 
changing any medication, exercise or remedy. By consulting your 
physician you will have a better opportunity to understand and ad-
dress your particular symptoms and situation in the most effective 
way possible.

While every attempt has been made to provide information that 
is both accurate and proven effective, the author, and by extension, 
the guide, makes no guarantees that the remedies presented herein 
will help everyone in every situation. As the symptoms and condi-
tions for each person are unique to individual histories, physical 
and mental conditioning, body type and the specifics of mind Spin, 
successes may vary.

A special note for Those of you Who Are Struggling from the 
Symptoms of overload and confusion, riGHT NoW:

if your head is spinning and you feel you need some grounding 
right now we’re here to help. you can book a personal consult over 
the phone or by internet connection within 24 hours of reading this 
simply by going to the web at www.innerwealth.com and sending 
me an email. 

To your health!
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The five principles on which this report is based are:
1/ Wisdom .. Wisdom is better than Experience. Experience costs 

more, puts stress where stress does not have to be, and reinvents 
the wheel each and every decision. instead, wisdom means founda-
tion, taking the risk out of choices and making fantastic investments 
where others can’t. Wisdom simply means, getting past emotional 
and mental Wheel Spin.

2/ inspired Vision ... People love to work for those who are in-
spired and without inspiration work becomes an unattractive propo-
sition and disasters follow. People like to be led by, support and 
invest in people who are really inspired about their work. Making 
money out of something is nice, but also being inspired about what 
we do is even nicer.

3/ Total Package ... Success in business includes a great home 
life. Money doesn’t buy happiness - even though we try to make it 
do so - and therefore, good management includes how we feel, our 
health, mind and relationship. 

4/ Adaptation... The person who can implement plan B fastest 
will always succeed. They say, if you want to make the God’s laugh, 
write down your goals for plan A. We say to entrepreneurs in MBA 
Nature’s way, “Evolveyabastard” and that’s for ladies too...

5/ Truth ... if a person can stop 110% then they can go 110%. So, 
an entrepreneur needs to know how to recover fast, put the brakes 
on, turn up in truth, cut out the fluff, arrive in the moment, where 
ever they are, turn up 110% and that’s a real skill. 
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humanItarIan skIlls

in a digital age of work, it’s easy to think that who we are behind 
that computer screen or service we provide, doesn’t affect our busi-
ness. But it does. 

Have you ever made a phone call to a distracted person? you 
can’t see them, but you know they’re not focused on you or the 
conversation. 

How you feel at work or at home is communicated. our thoughts 
and feelings may as well be on a neon sign on our forehead. They 
are the key to success, happy relationships and good leadership. 

rEAL authenticity is a vital part of life, and with the advent 
of digital communication, the rEAL you is becoming even more 
transparent. So how you feel on the inside is more important to your 
business life, relationships, family and health than ever before.

r =  reality - Base your life on real experience not emotional 
reaction.

E =  Energy -  Build, store, refine and direct your energy wisely
A =  Attitude -  Attitude is Everything.
L = Life - Balance your life in all seven areas.

it’s hard to do good if you don’t feel good. Both from a personal 
happiness perspective - happy people do great work - and from a 
leadership perspective - people do not like to invest in, follow or do 
business with desperate people. More and more it’s getting harder to 
fake these four authentic pillars of humanitarian leadership.

 We “know” people before we know people. Everybody feels 
this silent communication, but not everybody trusts it, yet. We are 
in a new frontier of authenticity, communication and legitimacy. it 
starts with your innerwealth - Being Happier, Better, Faster – and 
that’s the art of rEAL.

   * Reality - Hesitate Before You Act

    * Energy - Do Reality Checks Frequently

    * Attitude - Focus on Generosity, Kindness, Compassion and 
Gratitude 

    * Life - Have a Clear and Achievable Vision

We are more transparent than we think. So being rEAL is a vital 
part of success, love, balance and health.

Mobile phone users are very prone to doing three things at once. 
They forget that the person they are talking to deserves the same 
respect that we give in face-to-face conversations.

1/ When we converse with people face-to-face we look them 
in the eye. it’s a mark of respect and a way to connect. The digital 
equivalent is “LiSTENiNG.”

2/ When we buy a car we usually put our hands on the wheel 
and see how it FEELS, before we buy. The digital equivalent comes 
from ‘TUrNiNG UP” in the conversation for a few minutes.

3/ An actor knows that only 10% of communication is the script. 
Body posture (visual) tone of voice (feeling) and timing (believabil-
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REAL - R = Reality

To change the world, change your motive for life.
 it’s not what we think, but how we think that matters. 
if we think emotion we get emotion
Emotions have two sides, every upper breeds a downer.
Throw emotion get emotion.
inspiration, turning up, love are not emotions.

There are two ways to see the world. one is through your body 
eyes, and in this view we take things very personally. The other way 
to see the world is with a big picture mentality. in this view we don’t 
take things personally, we see the balance, we see order in chaos, 
and that’s a really different view. Leaders see order in chaos in all 
areas of work life. The person with the greatest capacity to see order 
in the chaos, leads.

REAL = E = Energy

if you compact a whole MBA into just a few sentences, it is the 
science of managing energy. it’s the process of attracting it, con-
verting it and giving it. in a profitable retail business that process 
improves quality of life and is rewarded in money terms, in a service 
industry it is rewarded in emotional loyalty and client satisfaction 
which in turn creates profit.

Basically, a business is just converting energy faster than a client 
and the client is happy to pay for the improved lifestyle, the sav-
ing in time or the elevation in status it creates. Business is energy 
management.

ity) make up the last 90% of communication. The digital equivalent 
is “PoSTUrE.”

4/ We send gifts and roses to people to say what we feel because 
objects communicate. The digital equivalent is “VALUiNG TiME” 
getting to the point.  

Although the digital age implies that who we are behind this 
screen doesn’t matter, the fact is that it matters more than ever. it is 
far more subtle, transparent and sensitive than ever because a lot of 
the fluff has been removed from real communication.
The hand that shapes humanity is yours. The best way to remember 
this is to act the same when people can’t see you as when they can.

Desperate people attract desperate people. if you don’t be rEAL 
at the digital end, you might just attract the wrong response. Emails 
and digital messages carry an energy, and that energy, believe it or 
not, is more transparent than real life.

Sometimes we get angry responses to our “innocent” emails but 
these responses are more real than we think. The mood behind an 
email or any communication is sometimes left over from a com-
pletely separate event. 

keeping your nose clean means to sit down at your desk, or 
answer your cell phone in the most “turned up” manner. Make sure 
you do due process on yourself before you even sit at your desk.

When i had a PA who was ineffective i’d be sitting at my desk 
working on a million dollar deal, but totally grumpy at her. So, i 
took five times as long to do those proposals and, if i am to guess, 
the results were no where near as good as my other proposals.
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internally, a company leader is responsible for the management 
of energy. People bring their energy to work and the leader needs to 
harness it to create the most effective result for the least outgoing 
energy. it is energy conversion at its most impressive levels.

There are four important steps in energy management.
1/ Stop the Loss of Energy. This involves the evolution of proc-

ess so that there is the minimum of waste. The least effective energy 
converting people are unemployed, and the least effective energy 
converting companies go broke. Waste energy, no matter how much 
effort we put in, results in failure.

2/ Store Energy. The capacity to hold onto energy and direct it 
into the most effective process is called energy storage. yogis have 
practiced this for centuries. Batteries do it and fuel for a car does 
it. The ability to store energy gives freedom because it releases the 
moment of expression to be refined and timed against demand and 
need.

3/ Build energy. in every breath there is enough energy to drive 
a power station. one atom, split, creates a nuclear bomb. The proc-
ess of building energy is more focussed on energy conversion. How 
to transform energy from one state of potential into another state of 
kinetic. How to attract  more clients, how to motivate people, how 
to reduce input and increase output are all energy building process. 
This science has been complicated with many unsustainable energy 
boosting process. Building energy can be temporary or sustainable. 
That is an important humanitarian consideration.

4/ Direct Energy. Energy put into something that is not accu-
rately focussed on the client, not completely committed or in some 
way foggy in it’s intent, sprays and dilutes. Nothing is more impor-

tant than intent. A confused intent, a misty vision results in a spray 
result, a diluted and a poor result. remember: Words are Words. 
ideas are ideas. Thoughts are Thoughts. Promised are Promises - 
But results are reality.

REAL - A - Attitude

There came a time when i wanted to attract a different business 
client, a different relationship with my friends, a different attitude to 
myself. i wanted less stress, more balance, more quality of life. 

i needed to go from one attitude that attracted one lifestyle to 
another attitude to attract a better one. i had to learn how to morph 
my mindset, raise my vibration from an emotional thinker to an in-
spired thinker. 

There were four key mind-sets that made this transition possi-
ble: Generosity, kindness, compassion and Appreciation.

Generosity: There are many values we can bring to our work but 
generosity is the most transparent. Generosity must be genuine and 
when it is, everybody knows it. clients, employees, stakeholders. 
This is the heart of a business and service. it comes from an abun-
dant state of mind in which there is a real awareness that the purpose 
of business is to give people more than they expect.

kindness: Short term thinking might make more money in the 
short term, but kindness sustains profit and goodwill. They used 
to say the “client is always right” but people took advantage of it 
and lost the intent. The intent was, be kind. This is goodwill and 
loyalty.

compassion: All business at some level relies on marketing. 
Some more than others. compassion means to get outside ourselves 
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and into the shoes of our client. This is an exceptional and humani-
tarian capacity. The more quality of self-leadership we have, the less 
we worry about ourselves and the more we think in the shoes of the 
client. This is a guarantee for an attitude shift.

Appreciation. The startling realisation is that what we don’t ap-
preciate, we lose. if we don’t appreciate things the way that we’ve 
got them, we don’t get them the way that we want them. Apprecia-
tion for the smallest things in business lays the foundation for solid 
growth of the big ones.

remembering to be thankful for the small things will guarantee 
solid, stable business growth. All of the business breakdowns i have 
consulted to have come about a the result of people getting caught 
up in their own rhetoric and forgetting to be thankful, and therefore 
mindful about the small things.

A client will not do business with a company that is on a lower 
level of appreciation than themselves. 

REAL - L - Life

All people want to be content. Even though they say they want 
excitement or satisfaction, the real mission is contentment. content-
ment means happy.

100% contentment does not mean that we are not ambitious or 
filled with desire, it just means that we are content, satisfied on the 
inside. 

The mastery in contentment comes from separating what we’ve 
got from what we want. 

contentment means happy with what we’ve got, right here and 
now. 

But it does not say, “i don’t want anything else.” Being happy 
with what we’ve got is satisfaction, but every satisfaction breeds a 
new expectation, we raise our life standards by satisfying our old 
ambitions, and creating new ones. That’s inspiration and it’s impor-
tant to know this.

it’s important because it shows, that if we don’t put pegs in the 
wall, and be content every now and then, we’re always dissatisfied. 
We might get fleeting moments of happiness just in time to birth 
new expectations, and then we become forever ungrateful people. 

Ungrateful, as we’ve seen is a repulsive force. So, in business 
reminding clients, staff, ourselves that we have a lot to be thankful 
for, a lot to be content about, is a critical point in personal and client 
satisfaction. Testimonials and evidence of “happy” clients shows 
this.

in our life we also need to send these reminders to ourselves. “it 
could be worse” is one. But there are more affirmative things like a  
wall of thanks, a wall of contentment in our office, a space dedicated 
to remind us how lucky we are and to balance our ever increasing 
ambition.

in the East totally contentment is called Enlightenment, but this 
word sounds so remote. in the West we achieve it naturally and 
often just by being in the moment and remembering that just one 
breath is good luck, and without it we have nothing.

Many times motivators in business push people to models of self 
and team improvement which almost discount how things are right 
now. complaints and blame cultures result. it’s better to motivate 
people to “appreciate the current circumstance” than to run from it.
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Personal contentment is that moment when your baby is born, 
when you say “i do” at the wedding, when the footy team wins the 
championship or when you fall in love for the first time. it’s that 
moment of genius, or when you reach out and hold the hand of a 
needy friend to support them with compassion. These are moments 
of humanity, completeness. Pure unconditional love.  They come 
when we stop wanting, at least on the inside.

For most people, those moments of total contentment might be 
called the best of their life. And, because they are Enlightened mo-
ments, maybe that’s why they are so special. For most people those 
experiences come by accident, by circumstance. To be able to go 
there anytime we choose must be considered the ultimate achieve-
ment. it means we become emotionally bulletproof - happy no mat-
ter what.

Teaching this skill in business is vital. Any company that does 
not have the capacity to be content and appreciate what is, will be-
come obsessed with the future and breed a “negative” culture. in my 
corporate training, contentment is the ability to see order in chaos, 
to stop the moaning and blaming and appreciate people, clients 
and circumstance as it is. This is a great balance with ambition and 
vision.

So contentment is the first step in vision quest. When i take peo-
ple to do vision quest in the Nepal Himalayas the first thing they are 
taught is contentment. reaching for the future while pushing away 
the past, or lacking contentment is like groping for a feather.

in personal relationship contentment is the anchor to happiness. 
How long do you think a partner will hang around in a relationship 
with someone who isn’t content with them? 

The rules that can motivate a person in business can destroy a 
relationship. contentment is the core that transcends those different 
worlds. Ambition doesn’t. What we don’t appreciate we lose. 

This realisation, one that comes naturally to some people, 
changed my life. i grew up with street gangs and violence at home. 
i left home at 18 and put myself and my wife through university. i 
worked day and night to pay for it, partied hard and worked hard. 
Ambition was all i knew. The idea of being content was so far from 
my reality, i drank coffee to prevent it.

The moment i shifted to contentment i transformed my life, my 
work, my relationships, my love and my health. i went from desper-
ado to inspired individual and with that change, many things around 
me changed. My partner left, my business sold. 

At first you might think that those things are bad. But when we 
change, the walls around us must either give a little or we can’t be 
confined by them and need to find new spaces. i went from a half 
happy guy to a really deeply happy human and the people that sur-
rounded me weren’t interested in that shift. i just reinvented my 
business with new people, and my private life with a new partner.

Being rEAL is not a daily half hour practice you do separate 
from life, sitting on a cushion or in a hall. you do it sitting at your 
desk in the office, vacuuming the floor, playing football or reading 
the newspaper on a Saturday afternoon. you can  be rEAL - human-
itarian - naturally and by choice, anytime, anywhere. And by doing 
that, you make sure you attract and give the best energy possible.
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With real expectations wiser choices are made. You will:

Feel comfortable with challenge.* 

Get more done in less time.* 

Be more Creative.* 

Feel more confidence in the future.* 

Develop a really strong sense of an inspired vision.* 

Be more compassionate.* 

Feel more relaxed.* 

Understand people and their motives better.* 

Use time more productively.* 

Be at peace even during dramatic situations.* 

Be less reactive.* 

Have a better sense of global issues.* 

Here’s a comparison between conventional emotional thinking 
and Nature based thinking.

Conventional Thinking Really Real Thinking

Fun =
 More happiness.

Happiness is doing what you 
love - support and challenge.

Success comes from hard work 
in one area of life.

Success comes from balanced 
thinking in all areas of life.

results come from high emo-
tional charge.

results come from sustained 
focus and real skill.

WIsdom skIlls

Nature abhors a vacuum. Think abundant nothing is missing.* 

There is order in  chaos.* 

What appreciates - grows.* 

Nature destroys anything that does not live its purpose.* 

There’s a purpose for everything - and that is growth.* 

Contentment is appreciating things as they are.* 

Nature seeks a balance in all things.* 

Elation causes Depression - no uppers without downers.* 

Everything and everyone in nature is connected.* 

All nature is hierarchical.* 

Our body is nature’s bible. It never lies.* 

All growth happens at the border of support and challenge.* 

Nature organises the complex many into simple single groups.* 

Everything in nature is humble to something.* 

Good marketing feeds emotion - Nature seeks balance.* 

There can never be a project with more benefits than drawbacks* 

The person who leads must be able to see more order in the fu-* 

ture than those they lead.
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Conventional Thinking Really Real Thinking

Leadership needs control. Leadership needs to balance 
divergent needs.

What we think is really 
important.

How we think is more impor-
tant than what we think

Love comes as a result of what 
we do.

Love is an attitude we bring to 
what we do.

For consensus, and harmony, 
everyone has to agree.

consensus means half agree, 
half disagree.

Business and pleasure never 
mix. (GoT To)

Business is pleasure – the 
boundaries are fictitious.

challenge means we did some-
thing wrong.

challenge is a good sign; it’s a 
sign of growth.

Expressing emotion is healthy Feeling emotion is healthy; 
expressing it is destructive and 
counter productive.

We avoid mistakes of the past There were no mistakes, just 
times of short or fast growth. 
There’s nothing to avoid.

if we do the right thing there 
will be no challenge, war, 
trouble.

There are little tremors or an 
earth quake. challenge comes 
in little bits or big, we can 
choose form, but not eliminate.

Human laws are God’s laws. Nature’s laws are God’s laws.

Expectations are very important because they can either save or 
waste so much time. The only place that half-life exists is in virtual 
reality - the TV, theatre, video games, the movies and most of all, 
in fantasies. Fantasies are half reality - that’s why they are called 
fantasies - and in my experience they’re best left in our head where 
they belong.

in nature there is support and challenge, attraction and repul-
sion, uppers and downers, elations and depressions. Most corporate 
training, business development, books and new age self-help books 
sell the fantasy as reality. 

The wise question to ask is whether our expectations are real or 
a fantasy or academic theory. i have been helping people grow for 
quite some time now and it is surprising how hard we can work to 
try to make a fantasy become a reality. it’s a waste of fuel. 

When i first started leading my business i thought it was good 
leadership to be liked by everyone, but the real-reality is that we’ll 
be accepted and rejected as a leader, in perfect balance. Good lead-
ership is being able to lead both those who reject us and those who 
accept us. 

Another expectation that led me “up the wrong path” was: 
Enthusiasm. 

i remember buying my new Porsche. i had waited for years to 
own one and finally took the plunge. i was elated, over the moon. 
i got it home, parked it and went inside for a few moments before 
taking my partner for a spin. We got in the car, i turned the key 
and BooM, blew the engine, and my elation turned to depression, 
which is what they do. That was the beginning of my “other side” of 
the Porsche ownership that wasn’t in the brochure.
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keting”, which we call attraction. A few months later the relation-
ship ends up like me with my new Porsche, where they are wonder-
ing why they didn’t see the whole story before they got involved. 

or an employee might go to a conference where a speaker gets up 
and motivates the group into teamwork. The model is an emotional 
one in which good teamwork feels great, is fun, makes progress and 
is productive, but that’s not a real-reality. it’s a marketing idea, a 
half truth. Good times motivate people. 

Culture skIlls

We grow at the border of support and challenge. And everything 
in nature must grow. 

When you grow through this challenge, there’s another chal-
lenge waiting, so, why not enjoy them? 

Here are a few challenges that are totally important:

Disempowerment: can a leader empower a team without disem-
powering the team? it would seem that if the leader is to empower 
people then they could never make a decision in conflict with their 
team. So what sort of leader is that? in reality, a balanced person, 
a leader with balance, must empower and disempower - and have 
the wisdom to know when to do one or the other. But the corporate 
model of culture might be to empower people. So where does the 
disempowering half of that unbalanced person go? inside, eating 
themselves from the guts up? At home, disempowering the family? 
Being aggressive in  sport?  The answer is often obvious. it’s be-

Positive thinking was another expectation. The idea of an upper 
without a downer ran my business life. it also runs most Western 
cultures and is the cause of most mental health problems like de-
pression. i looked for deals that had more benefits than drawbacks, 
agreements that were good without bad, contracts that were right 
without wrong and negotiations that were attractive without down-
side. it’s the most deluded leadership and only leads to bad, expen-
sive experiences. 

Emotion “good vibes” was another expectation. i was trying to 
work out whether to buy a new company. i remember sitting inside 
that two sided Porsche in the driveway of my house before i went 
inside. i was working through the math so i could go inside and en-
joy the family dinner. i was adding up the pros and cons for the deal 
but i was so unwise. i was looking for one side or the other to surge 
ahead and give me the right choice. That’s emotional thinking and 
totally unwise. Emotion leads to bad decisions.

What i needed to be doing was sitting in my car adding up the 
pros and cons until they balanced perfectly, until there was a stale-
mate. Ambivalence. Then i’d know i’d hit the reality.

Products have more benefits than drawbacks was another mythi-
cal expectation. if we make decisions based on half information, we 
make emotional choices which, in the long term, prove disastrous. 
The role of “good marketing,” is often to present benefits without 
drawbacks and motivate people to make emotional, spontaneous 
choices. it’s emotional manipulation but don’t blame the marketing 
people. 

it’s often the same when someone goes out searching for a new 
partner. They might be looking for an emotional upper, “good mar-
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tween the lines of their emails or in their eyes when change is about 
to happen, or at home. That’s balance, but sadly compromised.

Lacking commitment: is there a committed person? or is there 
a committed plus uncommitted person? can there be a half person? 
corporate models seem to think there can be a half person, a values 
based person but in reality, that human does not exist. The corporate 
model that encourages commitment is saying, “Take your uncom-
mitted side and hide it, or, at best, please take it home.” That’s not 
a balanced person. 

Poor teamwork: is there such a person in the entire universe, 
who is an all team player? or are there human beings who some-
times get into a team spirit and other times choose not to compro-
mise their creativity with mediocrity or conversations? Are people 
both individuals and members of communities? The corporate value 
that says “teamwork is supreme” is a half truth. So what do peo-
ple do with their individuality in those environments? They take it 
home, which is a great loss. Surely we need both at work, and this is 
part of being a balanced person. 

Depression: it has been categorically proven by medical science 
that positive thinking is not always good for you. Firstly, it denies 
the existence of real feelings. Secondly, it’s a comparative of who 
we are versus some arbitrary standard. Thirdly and most important-
ly, it makes people feel bad about feeling bad. yet, in the face of this 
evidence and the mountain of anti-depressant medication being dis-
pensed to people to substitute for reality at work, corporate trainers, 
books, consultants and leaders keep advocating it. The times in my 
life when i have been most elated were preceded by days or weeks 
when i became the most depressed. isn’t it obvious? A balanced 

person will be elated and depressed, but the more we “sell” elation, 
uppers, feel good, peace, good news, the more we’re promoting bal-
ance, the depression side. if a corporation is saying, “Be up, enjoy 
your work, have a conference, blow up balloons, hey isn’t this fun?” 
The more they are going to antagonise the other side. 

Politicians were once extreme fake artists. They’d have a private 
world so often the opposite to their public image. That was easy 
once when media and communication was not as free and open as 
it is today.

We’re more transparent and more aware now; fake doesn’t work 
as well as it used to. The web contains balanced information on any 
topic. So it’s only an emotionally lopsided and stressed individual 
who goes looking for half information. The more evolved and bal-
anced we are, the less energy we want to waste on half balanced 
information.
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2. Inspired Vision
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InspIratIon skIlls

There is only one head-space for work and that’s inspired. When 
we start a business we’re inspired, even though it’s tough. When we 
start a relationship we’re inspired. When we feel on track we feel 
inspired. Anything else needs to be eliminated at the core. it’s like 
white ants in the tree trunk.

inspired means - the inner voice is speaking louder than the outer 
voices. What blocks this ever present inner voice? Mind noise...

Mind noise comes from stress, emotion, worry, fear, hangovers, 
poor diet and more. in summary i call this HEAD SPiN.

While our head spins, no good is going to come of it. We’ll make 
decisions without clarity and we’ll be relying on guesswork to make 
the future.

Please refer to THE 110% SToP report for accurate details on 
how to Stop the Spin.

in summary

Stop emotion by looking for the two sides of any situation. The * 

more imbalance we see the more emotional we become.

Take time out to connect to nature in stillness. That simply means * 

down tools, stop wanting, needing and thinking and just BE 

STILL for 10 minutes a day.

Separate Ego from Reality. Ego’s think, talk, react, have pride, * 

take credit, give blame, accuse and abuse. Reality knows that 

nothing comes from you, it only comes through you.

Blow steam off by doing exercise after work or at the least break-* 

ing the space between home and work. Don’t walk into the door 

of your house carrying crappy thinking from work.

Focus on four mind-states as the closes emotional approxi-
mation to inspiration. Generosity, kindness, compassion and 
Appreciation.

recover in the hour, on the hour. Don’t leave yoga until 6.00pm. 
Do it all day. Don’t relax after work do it during work. Lumpy life-
styles build and accumulate rust in mind and joints.

InspIred vIsIon skIlls

Building, storing and stopping the loss of energy are of no 
real productive consequence if we don’t have a great vision of the 
future. 

Business motivation depends on linking what we do to our VIP.* 

Relationship romance and sustainability depends on VIP.* 

Health and wellness depends on the inspiration of our VIP.* 

Personal Happiness depends on the potential of our VIP.* 

Fulfilment depends on the confidence we have in our VIP.* 

Vision needs to be created for all seven areas of life, and, most 
importantly in a BE, Do, Have sequence - in order to cover all the 
bases of confidence from grass roots material success all the way up 
to purpose and global contribution within each area of life.
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This is instrumental in preventing lost vision which is one of 
the most powerful and real causes of self-sabotage. So, your dream, 
your vision of the future, created in a “Love it” head space, spo-
ken with enthusiasm, written in plain language and interpreted with 
support and challenge is probably the greatest key to you and your 
family’s wellbeing.

People who go to work unsure about the future get tired. People 
who don’t have clarity about the path they are taking to the future 
get stressed. People who don’t understand the risks don’t commit. 

This “future intent” is not, as many leaders are taught to believe, 
a function of team cohesion and commitment to the company vi-
sion. in some ways, the company vision is not as important as the 
personal vision of the individual.

company vision is what people are paid to do. Personal vision is 
what people are inspired to do. The real question that needs to be ad-
dressed at least once a year is whether the individual has linked their 
personal vision to the company vision. i call this the V.i.P process.

A person with a weak or false (one sided fantasy) vision will be 
unattractive and cannot be trusted. Their energy will repel people 
and be desperate. Their choices will be short term and unpredictably 
emotional.

A real vision is created in nature. it’s possible to do vision quest 
or life quest and in those moments, with good guidance, you will 
create a holistic vision that comes from your heart. in this way, you 
create a path that is truly your own.

Vision, therefore, is a vital key to living a vital life. The more we 
are inspired about our vision, the more energy we have. When peo-

ple lose their vision they become depressed. if they ultimately lose 
all hope for tomorrow, a small vision of hope, they think suicide.

Every person i meet has a ViP. Some have 30-second ViP’s. 
Those are important. Some have 300-year ViP’s. Those are equally 
important.

The time frame of a person’s ViP is totally dependant on their 
perceived level of threat. if we feel unsafe or insecure we shorten 
the time frame. The most extreme circumstances are life threatening, 
and that’s often why people create a minute-by-minute desperation 
to feed their “identity symbols.” They become fragile, emotionally 
insecure and aggressively righteous. At worst, it leads to depression 
and stress.

The more desperate people perceive their circumstances, the 
lower their motive and the shorter the time frame they have for grat-
ification. This can win one or two races, be passionate for a month 
or so, but it can’t be sustained.

This is a very important awareness if you are a leader looking 
to inspire your team. if one individual is in a desperate situation, 
they’ll be easy to motivate in the short term, but in the long term 
they’ll need expensive management to keep them motivated and can 
potentially draw the whole team into that short-term, “identity sym-
bols” thinking. Desperate people do desperate things.
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V.I.P = Process versus outcome:

By creating a clear vision of where i am going, and making this 
holistic so that i am not causing unbalanced thinking, i find it is 
possible to become quite inspired about the present moment. i am 
not distracted.

When walking up a steep hill people often start wishing the end 
would come soon. They start infatuating their vision of the future, 
thinking of the destination rather than each step. 

instead, i encourage clients to create their clear vision of the 
journey, their “Future intent”, and then forget it. 

That way they can focus on the process of the journey, while still 
holding a beautiful dream, vision of the future. i find it much easier 
to walk like this in extreme conditions. i call this, “Process intent.” 
inspiration.

With the right “future intent” and a great “process intent,” peo-
ple can really turn-up and be in the zone for their walk. The whole 
journey changes and they get less tired.

i take executives to nature for a few days to create this ViP. 
Many entrepreneurs don’t have the time to invest in it, but i en-
courage them to do a trip to the Nepal Himalayas. Those mountains 
bring out an extraordinary honesty and it’s here that i encourage my 
clients to write their ViP. 

That 10 day lost productive time, lost relationship time, lost so-
cial time needs to have an extreme return on investment, and from 
every testimonial written by entrepreneurs and business owner/
managers who have come prepared and been prepared to journey 

through the ViP with me, there is no question of the value to them, 
their business and their relationship.

Loving people have loving relationship, and up in those moun-
tains, inspired by the magnificence of the journey, challenged by my 
brutally simple honesty, those visions bring inspiration back down 
from the mountaintops and into the reality of everyday life.

We cannot give what we haven’t got. ViP is the greatest gift any 
leader, entrepreneur or business owner can give. it’s a rejuvenation 
of intent, both future and process.

This is when Self and team leadership takes on a whole new 
meaning. When leaders can’t take that time, we just go to nature in 
the city. i’ve taken entrepreneurs, leaders and rock stars out in kay-
aks, to the zoo, skiing, to the botanical gardens, on the beach and to 
their favourite nature spots to do ViP. Nature, no matter where it is, 
inspires a whole different reality. it’s really worth the effort to get 
outdoors and, rather than play some short term competitive game, 
go to inspiration, challenge the old ways, vision the new.

People used to hook their personal vision, albeit a fairly work 
based one, to the company vision. But now, younger more inspired 
individuals are more inclined to attach their personal ViP to the 
brand they believe in. That’s a vital part of Future intent. 

if people lose faith in the company brand, and the job market is 
at normalised supply demand status, they disconnect their ViP from 
the company ViP. And then, the poor Hr department and stockhold-
ers are paying and not getting a day’s work in return.

it’s vital and natural to link individual ViP to brand. if people 
don’t have trust for the product, the company and what it stands 
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for, they put their vision of the future in tandem with it. i’ve often 
recommended to my clients to spend up to 50% of their marketing 
budget, and 50% of the training budget on internal brand develop-
ment. Marketing the company to the company. The best marketing 
comes from the genuine passion for the brand, internally, and this 
comes when people link their ViP to it. create the WHy and the 
people will step up to the plate on it. That, these days, is brand.

Some ideas about applying VIP

Expand your purpose for life, step by step from self, to family, to * 

company, to community to nation to world. Step by step expand 

your purpose for life. 

Always carry a vision of the world in your mind’s eye. Buy a * 

globe for your desk, use a world picture as your screen saver, 

listen to world news on the BBC, always work to expand your 

focus outside your own ant hill.

Have a vision about how you can contribute to the lives of oth-* 

ers. Start with yourself, then your family, then your business, 

then your community and nation and then the world.

Transcribe that vision into a mission for your life, a contribution * 

beyond yourself and then act on it.

Translate that mission into four primary activities that can be-* 

come your daily priorities to live out your mission. (Mine are: 

read, write, travel, speak)

Create statements of intent for each of the seven areas of your * 

life.

Be thankful for what you’ve got. * 

Create a clear two word mantra for your overall life motive-* 

intent e.g.. Mine is Open Hearts.

Surround yourself with people and reminders of WHY you do * 

what you do. 

Imagine how you can expand your mission to others, always * 

work on doing more in less time. Expand, evolveyabastard.

Turn all these thoughts into action but never, ever judge the re-* 

sult. Let nature take care of that. Always focus on intent, process 

and intense, authentic integrity.

Talk about your mission, inspire others to invest by being genu-* 

ine in your actions, transparent in your process.

Poverty is more a state of mind than an external condition. Most * 

people struggle for small rewards because they are shackled by 

an unspoken belief based on the size of the self, rather than the 

size of the contribution that can make.

fun skIlls _ InspIratIon

Work needs to be fun but so often as people get older, they get 
serious. Everything becomes a grind. Their process is sacrificial. in 
other words they sacrifice the happiness of this moment, thinking 
it will create something different in the future. it’s hard to imagine 
how people can take the fun out of life and still want to get up in the 
morning and live it.

Fun in process is more important, or at least, as important, as the 
result. Walking up and down Bondi beach with a pack on our back, 
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missing out on the sunrise because we’re looking at stop watches, 
and counting our steps is so much like the way people address their 
work, it’s not fun.

circumstances do not dictate the quality of our life. We do. We 
choose a smile as we walk in the office, or we choose, a frown. We 
choose to complain about the weather, or dress for it. As someone 
said, “there’s no such thing as bad weather, just a the wrong choice 
of clothes.” Even on a walk some people are determined to turn it 
into another grind. Ambition can suck the joy out of a day. it can 
make everything turn dry and dusty. People so easily forget to laugh 
and are just too busy to stop and enjoy themselves, we get so good 
at blaming other people or circumstances, but it’s rarely people, cir-
cumstances or work that is to blame.  

real Self leadership means, that no matter what circumstances 
we face, there’s a good side to it, and we can choose to focus on it. 
This is the most important awareness. if we stop smiling, stop see-
ing the funny side of situations we’re in our head, and in that place 
becomes a better life than the one we’re living.

ambItIon - no CompromIse

Nature makes us ambitious. We have no choice in that. To kill 
our ambition for bigger and better is the beginning of depression. To 
be in a relationship that we cannot link to our dreams and ambitions 
is a real killer to our libido with that person, and breads emotional 
and often physical abuse. So, on the one hand, we’ve no choice but 
to expand our life, and on the other, people are often faced with a 

separation between their ambition and the ambitions of their part-
ner, they disconnect their gratitude for their future success, from 
who they are with. Then, the relationship struggles.

When a person comes to my consulting they have often lost their 
powers. They have lost their spirit. Their energy is torn from their 
heart because on one hand, they love their partner but on the other, 
they have an innate call for bigger and better contributions and serv-
ices to life, they are a giant redwood and their partner has become 
content with being a medium one. on the one side they love their 
partner with all their heart and on the other, nature is calling them 
to reach beyond the possibilities of the world their partner is happy 
in. 

This is a new experience for most people. one that happens in 
life after family, some security and confidence is established. What 
to do, stay together and disconnect career aspiration from the rela-
tionship or stay together and limit the growth? or find moderation, 
a median happiness, a living comfort in between? The only advice 
i give is. “Don’t make a fight with nature” and “what you don’t ap-
preciate you destroy” - it means that appreciating a relationship for 
what it has given you is good for the relationship.

A few important recommendations for personal power in life 
come from this:

1/ know your dreams, ambitions and vision for your future
2/ know your partner’s dreams, ambitions and vision for the 

future
3/ continually update these as goals are achieved
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4/ Always remember the enthusiasm you had to be with your 
partner in the first place is caused by the link between them and your 
ambition, dreams and vision.

5/ Always remember the enthusiasm your partner had to be with 
you, was driven by their link between you and their ambitions, 
dreams and visions. 

6/ Fulfilment of dreams, visions and ambitions turns life into a 
boring maintenance process and this is where behaviour between 
partners becomes more friendship or parenting and this replaces in-
timacy, libido and lust.

in my early years of personal growth, i sacrificed a lot of busi-
ness opportunities in order to stay peaceful and calm. i also sacri-
ficed a lot of friendships in order to sustain my spiritual growth. 
The emphasis was clearly self-obsessed and i’m glad i eventually 
balanced this.

Aspiration brings people together. As much as we say, “i fell in 
love” with my partner, the truth is, we also need to fall in aspiration 
with our partner. We aspire to some future and they look like they 
are going to help. That’s called attraction at a very beautiful level. 
Because when we meet and fall in love/aspiration a whole series of 
pleasure seeking mechanisms kick in and these are what causes the 
sustainability of the relationship. if we stop aspiring to a common 
future, we stop being attracted. Just because we are in love with our 
partner does not cause us to stay attracted in a relationship. it’s all 
about aspiration for the future.

Aspiration is so important. Even if we are content on the in-
side we must expand on the outside. Too many people hit the wall 
and back away, trying to shrink the challenges of the outside world 

to keep the inner world peaceful but there is no peace in such a 
situation. This strategy leads to the four substitutes: Substance and 
food, greed, sex and spirituality are where people go when they are 
stuck in circumstances where their aspiration to the future seems 
blocked. 

The key to ambition is to be content and happy on the inside 
and yet, unsatisfied on the outside. Then you are not so attached to 
the target of your ambition and therefore your judgement is clearer, 
your mind more focussed.

Do not become boring to yourself or you will drive out eve-
ry gift that nature has given you, including your immune sys-
tem, your love life, your self respect and the respect of those 
around you. Pay any price, do any job, but never give up your 
dreams. Practice between time. on the way to work, on the way 
home, at work breaks, when you wake up and more. Be an artist 
who’s day job gives the gift of abundance so that you can devel-
op your art. Nature never destroys things, she evolves them. So, 
if you stay with your art, and your work with diligence you will 
one day merge the two and find yourself being paid for your art. 
Balance. 

We eat, sleep, poop, drink water, make love, shake hands, smile, 
write emails, earn an income, raise a family, build houses, drive 
cars, fly in aeroplanes, talk on the phone, throw ball, walk in the 
mountains, chat with strangers, take photos, paint pictures and spend 
money. All this an more, it’s nothing more than the exchange of en-
ergy. We have something, we give something, we get something. 

All of life is energy exchange. When we have too much we give 
what we have unconditionally, when we don’t have enough, we 
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trade. A gift for a smile, a caress for a commitment, a compliance 
for a payment. in normal life most people give to receive. This is 
often mistaken for leadership or love. 

The real power of a leader is to need nothing, want nothing and 
have everything: options. When a leader needs the acceptance, 
approval or compliance of people they lead, they are no longer a 
leader. This is really important to understand.

Energy gets exchanged in all human relationships. Whether it’s 
domestic or work related, energy is given in certain ways and taken 
in certain ways.

energIse your vIsIon

Directing energy into a project is a process that begins before we 
start work on it. We need to see it in our mind’s eye, feel it, create a 
clear picture of it in detail (sometimes called a business plan) create 
a sense of reason greater than ourselves for it and then, learn how to 
align our inner energy with our outer actions.

i was working in Nyc with a firm who contracted to Nickelo-
deon. The firm had gone from a few animators to 30 people within 
six months. The partners were at each other’s throat, both wanted to 
sell and get out.

i asked them, “What was it about this that made you want to do 
it in the first place?”

After a few moments debating amongst themselves, “We just 
love making people laugh, we think it’s really important for the 
world.”

i then asked each director, “Why did you come to work today, i 
mean, what was in your mind on the way in?”

one by one they listed the deadlines, the marketing strategy, the 
new project they were quoting, the interviews they were doing, the 
new lease they needed to sign for new space, the breakdowns in the 
office communication… The list went on, because they thought i 
could help them fix those things and become happy at work.

i then asked them, “So what happened to making people laugh 
and your contribution to the world?” 

“That’s what we want to know. We’re so flooded, we lost all 
that.”

Me, “No, it’s the opposite. you lost that inspiration and that 
made you become flooded.”

  When the why is big enough, the how’s take care of 
themselves.

They went on to do amazing work and the partnership squab-
bles went away. Nothing changed in the office, all those demands 
stayed. They improved systems and increased demand, but from 
that day, the WHy they came to the office, was foremost on their 
agenda. Their budged for me was $50,000 and two months work. 
The transformation was complete with two hours of consulting.  i 
didn’t want to be paid, but they gave me half and i gave the other 
half to charity. 



46

Entrepreneurs Handbooks -Extreme Techniques for Busy People

47

Self-Leadership

3. Total Package
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balanCe skIlls

There are seven areas of life and they are all connected. Home 
affects work, work affects home.

The seven areas of life are: career, relationship, health, finan-
cial, social, mental and spiritual. My thinking was that if i could get 
two out of seven right i’d be laughing. if i got four out of seven i’d 
be in nirvana, and seven out of seven, well, that was nirvana.

Sp
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Health
 

There are also seven levels of motive in each area of life. i 
wrongly assumed that the highest of those motives, in any of the 
seven areas, would lead the rest. My assumption was that if my 

work felt like say, “choose to” or “Love to,” then my relationship, 
which was at a “Got to”, would come up to that work level. 

i lived this notion of work life balance for 20 long years, bounc-
ing off the walls, going up with the ups then crashing down with 
disappointment.

i though that if i worked hard and my business really did well 
and made some more money, then all my life would follow like little 
ducklings after the mother. 

it all came from the idea that by being on top in one area of life, 
the others would follow. i even went into spirituality with the same 
half-life mindset. i thought that if i became “spiritual” all the other 
areas of my life would follow nicely, or they wouldn’t matter. 

i call this partitioned model, “the corporate terrorist.” 
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lIfe balanCe skIlls

i took a month off work once. My family were crying out for 
eyeball time, balance time. So we packed a bag and went on a trip. 
All five of us went to Frazer island in the four wheel drive, drove 
on sandy beaches, stayed under the stars, ate fish and swam in the 
perfect sea. 

Home again, and after a few days back at work, my soon to be 
ex-wife said, “chris, you need more balance in your life.”

Huh? i’d just given her a month of my life, taken a month off 
work and spent the whole time with her and the children. i roared 
like a lion with a thorn in its foot. And just like so many of those 
reality checks that i needed, but didn’t want, i rejected the informa-
tion as selfish and unrealistic.

But she was right. i needed more balance in my life. Not holi-
days,  romantic adventures or time with my children. i needed bal-
ance, but what the heck would it look like? 

Was it more time at home? i tried that and it just made things 
worse. Was it more holidays and gifts? i tried that and it made no 
difference. Was it cutting back on my work load and being less in-
vested in my work? No, i tried that too and it made absolutely no 
difference. Was it yoga, meditation, peaceful thoughts, more sex, 
more TV? No, i tried all those. Nothing worked. Whether i was Mr. 
Spiritual or Mr. Dad or Mr. romance no shift in persona worked, no 
gift made the grade. So what is balance, how does it look?

When i first started the business my wife didn’t say, “chris, you 
are out of balance.” And yet, i worked harder, longer hours, had 

more to worry about and had less time for her. But, the time i did 
have with her, and by myself, i was as happy as a bird. i loved the 
work and it loved me.

i bought myself home as an enthusiastic, inspired man. My crea-
tive energy was flowing, my heart and soul seemed to be totally at 
peace. i was busy, but i loved the challenge.

Because of poor Self-Leadership at work, my ex-wife said, “you 
need more balance.” She wasn’t talking about more time, she was 
talking about more quality of time, bringing the “me” that she mar-
ried home, not some half committed, needy, 28 year old burned out 
business fart.

My behaviour around my children had changed too. The less 
inspired i was around my work life, the more inspired i wanted to 
be with my children. i started going to football games to watch them 
play, cheering from the sidelines, but not as a fun loving open heart-
ed parent. i had my ego invested in the inspiration of their success, 
as a compensation for the lack of it in mine. My relationship with 
my children started to change as a result. 

A balanced family life comes from a balanced person. A bal-
anced work life comes from a balanced person. Work and life are 
not the two ends of a single linear balance scale. A balanced person 
is balanced at work, not balanced by his or her family.

A balanced athlete is a balanced person. A balanced leader is a 
balanced person. Home is no place to remedy stupidity at work. if 
we come home with less energy than we went to work with, then 
that’s a feedback reality check. We’re off target at work.

A balanced relationship can only come from a balanced person. 
Two people cannot balance each other in a sustainable way. 
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in leadership, this half-balanced management philosophy can 
be really destructive. one cEo was so proud that she had made 
major steps in transforming her organisation. “We don’t have much 
stress here now that we’ve become a peaceful organisation” (half 
balance). So i asked her, “Where did the challenge go then? (The 
other half of the balance) Where did the challenge go?”

Anyway, six months later she contacted me and said that they’d 
surveyed the personal life of their employees and there had been an 
increase in problems at home. She had made a peaceful workplace 
by, in some ways, banning war-ful behaviour. So, now it was going 
home.

in canada, with one client i was able to meet a lot of the staff 
with their families. These wonderful people had the most loving, 
kind, generous, feel good, family life. of course, that’s the order. 
The chaos came in the office. They asked me to “Please get rid of 
the challenge we have at work, it’s unhealthy.” So, i asked them, 
“Where do you want it to go?” After a while they agreed, it was bet-
ter for that stuff to stay at work.

self-leadershIp

The aim of good self-leadership is to get our personal act to-
gether so that we can turn out mind to bigger and better things. 

What greater gift can there be in a person’s life than to have 
reached a state of self-awareness that allows them to focus on 
their work, life and leadership without having to worry about 
themselves? 

Skills - The What to do:

Live a successful balanced life - health, relationship, career and * 

wealth.

Do Real Reality checks to save time, effort, energy.* 

Solve problems before they cause problems.* 

Do things detached so there’s no killing the fun.* 

Trust something deeper that attachment to the surface.* 

Find that place of inner peace that never changes.* 

Skills - The How to:

Step one, to cut out the emotional rhetoric. * 

Step two, to know how to Turn-Up, stress free.* 

Step three, to have a mission in life greater than pleasure.* 

Step four, to measure success including your relationship.* 

Step five, to be healthy enough to enjoy life.* 

Step six, to lead the field. * 

With wisdom in your pocket there’s no reason to veer off track, 
get confused or lose the path that is meant to be yours. 

A tree is a good teacher. roots secure it even in a storm. The 
trunk is strong - meaning the systems are in place. Branches are 
balanced, meaning the structure is multi-disciplined. The smaller 
branches are healthy meaning the culture and attitude are positive 
and finally, the leaves, the leadership has a structure, foundation and 
culture on which to place strategy. Good teacher a tree!

it’s easy to do an MBA. Just pass the grades. What do you know 
at the end of it? Maybe how to do a business plan. Maybe some 



54

Entrepreneurs Handbooks -Extreme Techniques for Busy People

55

Self-Leadership

theory. real MBA is both the intellect and the practical but experi-
ence is too expensive. Nature bridges the gap.

Nature brings reality checks to business life. otherwise, experi-
ence wastes too much time and energy. Good leadership is about 
finding the shortest, fastest route to the outcomes you want. Nature 
provides the model for it.

you can’t give what you haven’t got. Guesswork is not an op-
tion.  So step one is to choose a model for business life that’s ethical 
but smart, competitive but sustainable. Nature is it.

i’ve learned more about business sitting under a tree than i 
learned in two years of a full time MBA. i’ve saved countless mil-
lions of dollars for people by comparing their strategy to nature. you 
can’t beat nature, it’s a battle that’s unwise to try.

mental health - peaCe of 
mInd skIlls

We are not our mind, but we like to think it so. And yet, if we re-
ally want productivity and happiness, and better mental health, and 
improved communication, we really do need to shift away from that 
ugly psychology based half model of the human condition.

There’s a vast difference between real human nature and what 
we wish it was like. We wish for all people to be good, but this is not 
the case. We wish for all people to be happy, but this is not the case. 
We wish our relationship did not have challenges. our wishes and 
nature’s intent for our body -mind are so often in conflict. So, much 

wasted energy fighting what is inevitable. Success comes from un-
derstanding reality. And one of those realities is human nature. 

Einstein apparently said, “most people give up when they are 
99% of the way to success.” The reason is very often because they 
have not developed the tools to help them through the tough times. 
What we need for success in life, is an unflappable inspiration. in 
leadership there are a thousand reasons to turn back, and often only 
one to keep going. Small things can become big things, a simple 
blister can make a steep hill feel like hell. For this reason, whether 
walking or leading, the skills to hold unflappable inspiration be-
come a precious asset, a single anchor back to reality.

To sustain Unflappable inspiration we need two things:
To know ourselves
To know People

Leadership and success are energy dependent qualities. When i 
walk in Nepal, i train harder than my clients, i go there early before 
my clients because i can’t be working on my own health and fitness 
while i lead others to work on theirs. i need to have my own energy 
sorted so that i can help others. This is a great clue for self-leader-
ship. it’s all about turning up better than those you lead.

Great leaders are naturally thankful people. The key to this is to 
see beyond self. if the focus of my life is to build myself up, then, i 
am going to find it hard to get past my own feelings. i will become 
self limited. i will see my own enlightenment as a self-obsessive 
goal and automatically dwindle my life forces trying to escape the 
challenges of real life. if, on the other hand i have a dream to build, 
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create, transform, manifest, give, help or care for others, i will be 
unlimited in my worthiness.

Hence, the cure for a downer is rarely in the examination of it, 
but in finding something to distract our self-obsessive energy drain-
ing thoughts, to those that build energy. in other words, a dream.

There is no greater energy building power than our imagination. 
When a client is walking the path, and they lose heart, they begin 
to self-obsess. They worry about their feet, their bowels, their eyes, 
nose and as much as possible, they draw the universe into their wor-
ries, in order to fight on but there’s a better way. Giving up.

The ability to let go of ideas and dreams is the most powerful 
skill in building life forces. Why is giving up so important? Because 
while the cup is full, nothing new can come. i teach my clients to 
approach anything with their cup empty. To come to life with no 
expectations, to regularly turn their cup of hopes and dreams upside 
down, and then back up again and look inside. What is left is yours, 
what is gone, wasn’t.

The person who has a drama in their home life most often seeks 
contentment in their work life. That’s a disaster. When people start 
talking about peace in the world or harmony in the office, trying to 
eliminate drama, you can have compassion for them, their home 
life is probably a disaster. or, if you meet business executives at a 
conference or out on the town playing up and getting drunk, you can 
have compassion, their home life is probably as boring and repeti-
tive as watching paint dry. 

We have to be really careful that the contentment we seek is not 
a pocket of calm. That sort of contentment really can lead to trouble 
because we’re avoiding some frustra in our 7 areas of life by com-

pensating in another. Like the partner who comes home exhausted 
from drama at work and all they want is “peace and quiet” at home. 
That’s compensation, and it’s really degrading to those who have to 
put up with it.

if someone at work is going through personal drama, they’ll ask 
for peace at work. The best way to give it to them is send them 
home. Peace at work is like a stagnant pond. it’s going to stink and, 
because nature seeks balance, a peace maker in the office always 
breeds a trouble maker.

When people come to work complaining about their job, it is 
usually because they only see half their job. There are two halves to 
everything, and the less wise we are, the less we see two halves. it 
is like being blinded by emotion. So, many people complain about 
their job because they think it should be only good. They think their 
life should be only good. i try, in my role as change consultant to 
help people go easy on themselves but this is hard when they are 
supported by ideologies that teach them that good life is half life.

Further, every person can have balance in their life, whether they 
ask for it or not. This is why those with a view of only the positive 
side of their family life will often only see the negative side of their 
work life.

This is important for you and i to understand. in Self-Leadership 
we do not want to react to the fluctuating expressions of other peo-
ple. if we are torn left and torn right with the negative and then posi-
tive stories people tell, we can’t lead, even ourselves.

in a commitment to self leadership, everything counts, nothing 
is irrelevant. Every thought, every move, every word spoken either 
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adds to success or brings it down. This is how important your self 
management can be. 

A single angry thought sustained for more than a few seconds 
becomes a permanent record. A loss of commitment or a moment 
of doubt is recorded for all time. The person who speaks about their 
fears magnifies them. A person who thinks about their illness mul-
tiplies it. 

We in the West place huge emphasis on the ego, the conscious 
mind, to cause our life, when really, the subconscious is driving so 
much of what is important for our health, happiness and success.

Even the way a person places a pen, or puts out the garbage is 
important. our energy is stored, jarring and crashing things care-
lessly shatters that potential. Who we send time with, what we eat 
and drink, all these things are part of our self leadership program. 

you are walking high on the Path. The wind starts to pick up, 
temperature drops. your fingers start to feel a bit numb. it’s only 
two days to the end of the trek and the final walk to the summit of 
kalaphatar. you’ve spent US5,000 including your flights and costs. 
you’ve trained for 12 months. you have a picture in your mind of 
standing on the top of that peak, with lots of sunny, perfect photo’s 
of Mt Everest. We have to turn back.

you must make friends with disappointment. Too many people 
get stuck holding one picture in their mind, and just can’t adapt to 
the reality that things are not as they expected. This is a powerful 
cause of depression. if you can make friends with disappointment, 
everything else is a bonus. 

The great leader is the one who can implement Plan B. How 
many Plan A’s do you think ever manifested. Adaptation is the key 

to success but it is also the greatest key to personal power. A monk 
once said, “Western people always want what they haven’t got, they 
set goals and strive to reach them. in our world, we strive to be hap-
py with what we’ve got. That way, we’re always happy, irrespective 
of circumstances.

Every time a window shuts in life, another one opens. Nature ab-
hors a vacuum. So, disappointment is saying, “look around dummy, 
there’s another outcome, better and bigger, right over there, “ but 
people hold onto that hope of getting what they want and the more 
they hold, the greater the pain. remember in natural law pain and 
pleasure are always balanced. So, the depressed person gets a pleas-
ure holding onto their outmoded dreams, and they get pain from 
disappointment.

Disappointment, as uncomfortable as it may be, is a sign of hon-
esty. The difference between what we want and what we get from 
life is often the difference between our ego and our real path. i sus-
pect the monk was right, “better to want what we’ve got.”

The brilliant part of disappointment is that it creates a sense of 
compassion rather than anger and this gives us options. Angry about 
what disappoints us just makes matters worse. 

Labelling our disappointments is important. By saying, “i’m 
disappointed in my day” you can see where you are beating yourself 
up, not being thankful and this is a great awareness because lacking 
thankfulness sabotages our health, wealth and happiness.

To say i am disappointed in my job means you are placing your 
mind picture of what “job” should be like over the top of what na-
ture has provided you. So, really, this witnessing is showing you 
where you might be wrecking your relationship, health, career or 
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wealth. Disappointment is an amazing sign post for people on the 
path because it shows where we are holding up our ideals about life 
higher than the reality about life. Holding our ideals about what 
we’d like to happen, higher than what is actually happening is a 
mind-space that can cause great unhappiness, reaction and personal 
dishonesty.

For example: when the business woman found her husband had 
cheated on her, she was angry and hurt. She couldn’t believe that it 
had happened. in fact she tried to find all sorts of reasons to blame 
herself and apologise for him. He was on his hands and knees beg-
ging for forgiveness. The first thing we achieved was that she didn’t 
react with decisions about the future until her emotional pain set-
tled. They slept in separate beds so she could stay clear and away 
from his guilt ridden apologies. Then, we dealt with those emotions 
completely separate to him, processed her anger and tried to under-
stand the situation from nature’s viewpoint. All that was left, after a 
day or so of process was disappointment. To own this was a big step 
in courage for her. To really admit the difference between what she 
wanted to happen and what had happened was huge. And the final 
part of the process was to have compassion for him. 

She decided to have compassion for his circumstance. And with 
this compassion and understanding she could see that he really 
needed to move on but was stuck in the past, living with her. When 
people gravitate to substitutes it is a clear sign that their heart has 
gone out of their current reality. Substitutes are how we survive in 
a place we no longer wish to stay in. (Substitutes are food and sub-
stances, sex, greed and spirituality). They are the life buoy we grab 
when we’re stuck between the past and the future.

Her partner begged and pleaded, she wanted to work through the 
issues, but they were not hers anymore. She’d come to compassion, 
reached an honesty around disappointment, and moved all her emo-
tion to simply love. Now, the issues were his. He kept on saying, 
“we can work through this” and now she could see he still didn’t 
own the problems, he didn’t own the fact that it was him, not the re-
lationship that had the issue, that his addiction to a lover or a bottle 
of scotch or greed, was simply his way of coping with a reality he 
did not want to face, and, by his suggestion that “they” could work 
through it, still didn’t.

He blamed everything. His work, her, the culture of his indus-
try. He blamed the stars and the moon, and promised it was over, 
but while he blamed anything, nothing changed. She waited and 
waited for him, she waited for 6 months for him to find his truth, 
but he kept denying the cause. He promised change, but nothing 
changed except his regret. regret doesn’t change behaviour, it is 
just temporary masking. it was a very sad time for her. She saw how 
she’d been mothering him, saw how he’d been slowly moving into 
another world but couldn’t let go of her, and more important, began 
to see how she’d denied herself the affection of a great relationship 
for the past 5 years.

She felt empowered by the honesty of this disappointment - she 
now had clarity and choices, and with choices comes real freedom. 
She moved her emotions up high enough so that she was no longer 
angry, she was just disappointed. it gave her clarity not to take on 
board his issues or listen to false promises, she encouraged him to 
find personal changes that could help, but deep down it became 
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more and more obvious that his love was just based on the fear of 
moving on. And that’s a whole other story.

CompassIon skIlls

The first compassion we must develop is for ourselves. i found 
this really confusing because i didn’t understand the difference be-
tween feeling sorry for myself and having compassion for myself. 
What is the difference? 

Today there is a storm blowing. Looking out the window of the 
hut, i feel disappointed that we can’t proceed but there are people in 
the hut, it’s going to be great to get to know them and work out why, 
in nature’s synchronicity, we’re put together in this way.

i look out and see the snow flurries. i have compassion. The 
storm isn’t what i want, but i understand the necessity of it. Under-
neath the storm all is stable, but on the surface, everything is being 
torn to shreds. 

compassion is a poor motivation for action, but an essential 
state of emotion for non judgement. What we have compassion for, 
we are not judgemental of. We feel their pain or happiness, or des-
peration and this is a vital ingredient to goodness. To really feel 
compassion one must walk in the shoes of the other. This acceptance 
and relationship we can have for all levels of society, can motivate 
us to non reaction. This is a great kindness.

To accept another person is at arms length, but compassion for 
them is to become them. A robber is caught by the police. The judge-

mental person will say, “i’m glad” the compassionate one will say, 
“it must be awful to be in that place.”  Because they feel for others.

compassion is empathy. in Australia, our indigenous population 
was decimated by christian invaders, just as the Spanish invaded 
South America to steal in the name of religion. There is nothing we 
can do to reverse what was done, but we can have compassion for 
how it must feel for an indigenous person to be constantly reminded 
of that injustice, and how that sense of powerless defeat must cause 
all manner of subconscious feeling. This is compassion. it is too 
easy to judge the alcohol abuse or the petrol sniffing as bad, if we 
don’t have compassion we don’t have humanity. 

But it is hard to have compassion for others if we don’t have 
compassion for ourselves. We are so good at buying into prescribed 
formulas that tell us how we should live, how we should feel, how 
we should behave. Addicted to these religious fundamentals we lose 
compassion for our real experience and then, we lose compassion 
for others. The most narrow and judgemental people you’ll meet 
are fundamentalists who say they act in the name of a God of strict 
proprietary rules. Humanity is drained from such circumstances.

Self compassion simply means knowing we limp our life, rather 
than walk our talk. We do our best, we try, but we are human ani-
mals, we fail, we slip, we explore the edges and cross the boundaries 
sometimes. We are so hard on others for this, because we are so hard 
on ourselves. yet, we are all the same. Human.

Understanding cause and effect from a nature based perspective 
shines a new light on the future. instead of guess work, risk and 
complex motivation, one can cause the outcome they choose by re-
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finement of the process rather than hope or a bombastic bull charge 
at the finish line.

cause and effect helps you make peace with yourself too. Many 
people talk about global peace and peaceful peace, but they still 
have guilt, anger or shame about the past or fear, uncertainty and 
lack of confidence in the future. They are not at peace with them-
selves, let alone the world they create. Awakening the understand-
ing of cause and effect brings a person one of the most wonderful 
gifts, peace with themselves.

The great power of cause and effect is that we can make peace 
with being the cause of our life. We can accept responsibility for it. 
if someone is bad to us, we accept that we are the cause, and there-
fore we can learn. our ego can join a church or religious group and 
fake it, but our fears, reactions, and judgements about other people 
reveals our real religion. 

WellbeIng skIlls

A balanced person has a balanced breath.
90% of human mental and emotional problems have their root 

in improper breathing practices. Even western yogi’s don’t fully un-
derstand the importance of breath. it is not an exercises to breathe 
right, it must be a habit.

Worry affects breathing. After 6 weeks of worry or depression, 
the breathing pattern can create a new habit and then, even at night, 
when there is nothing to worry about, the breathing reconfirms the 
worried pattern in your body.

Many leaders often die young because they forget to breathe 
right. This is so often overlooked as we sit in the car, the office chair 
or stand talking to clients. Breath controls life.

The Complete breath

Deep breathing requires whole body breathing with intake * 

through the nose, filling the abdomen, middle and then upper 

chest. The exhalation takes the same time as the inhalation, but 

goes in reverse. First, empty the upper, then middle and lower 

chest and complete each exhalation by squeezing your abdomen 

tight to expel all the air. The measure of a good deep, long breath 

is the level of rib expansion on the in breath and the degree of 

muscular contraction applied to abdomen on the out breath. 

Deep breathing is a gentle breath. To get an idea of how gentle, * 

place a feather 2 cm in front of your nostrils then do deep breath-

ing. The breathing should not disturb the feather at all. Deep 

means long and soft - not loud and big. Developing deep breath-

ing is vital and you are wise to keep practising this exercise for 

at least 6 weeks until it becomes a habit, even during sleep. It is 

a brilliant habit.

The Cleansing breath

The Cleansing Breath ventilates and cleans the lungs, stimulates * 

the cells, gives a general tone to the respiratory organs and is 

conducive to general health. If you are a speaker or and singer 

you will find this breath especially restful. Be in Stillness, then, 

inhale a complete breath through your nose. Retain the air a few 

seconds. Pucker up your lips, as if for a whistle or a kiss, and 
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then push a small amount of air out through your mouth with a 

squeeze of your abdomen. Stop for a moment, holding the same 

breath, and then exhale a little more air. Repeat until the air is 

completely exhaled. Resist the temptation to breathe in until all 

the air is out. Make sure you use your abdominal muscles to 

support your lungs in exhaling the air. Breathe in through your 

nose and repeat. Only do one or two at first. You can get up to 10 

“pushes out” with each inhalation.

The nerve vitalising breath

This is one of the strongest nerve stimulants known. Its purpose * 

is to stimulate your nervous system, develop nerve strength, and 

build energy and vitality. This exercise brings a stimulating pres-

sure to bear on important nerve centres, which in turn stimulate 

and energise the entire nervous system and send an increased 

flow of Vitality to all parts of your body. Be in Stillness, stand tall 

and inhale a complete breath. Extend your arms straight in front 

of you, letting them be somewhat limp and relaxed with only just 

sufficient effort to hold them out.

While breathing out in sharp bursts through the nose, draw the * 

hands back towards the shoulders, exhaling only a portion of the 

retained breath each time (it pays to blow your nose before this 

exercise). Keep your elbows out to the side, contract the muscles 

and put force into them so that when your fists reach your shoul-

ders they will be so tightly clenched that you feel a tremulous 

motion, almost like punching yourself (

Then, keeping your muscles tense, push your fists slowly out and * 

then draw them back rapidly several times (still tense). Do this 

as many times as possible on this one inhaled breath.

Exhale vigorously, using the cleansing breath method, as you * 

pull you’re arms in. Do this three or four times on one inhaled 

breath.

Eventually you might achieve 20 movements on one inhaled * 

breath, but remember to use your abdomen to exhale the breath 

each time. The efficiency of this exercise depends on the speed of 

the drawing back of the fists,  the tension of the muscles and the 

fullness of the lungs.

Breathing techniques for Personal Vitality –The  retained 
breath

This very important exercise is a practice in fully extracting vi-* 

tality from the air.. It strengthens and develops your respiratory 

muscles as well as your lungs.  Frequent practice will also tend 

to expand your chest.  It’s Be in Stillness, then, inhale a Complete 

Breath. Hold and visualise the vitality of the air moving from the 

inner surface of your lungs into the blood and around your body. 

Retain air as long as you can without gasping or placing your 

nerves under any energy draining duress. Exhale slowly when 

you can hold your breath no more. Remember, holding your 

breath too long exhausts energy. Then practice the Cleansing 

Breath. Remember that if you go into excess or over tension in 

the nerves you will deplete energy rather than build it.

Breathing techniques for lung cell stimulation
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This exercise is designed to stimulate the air cells in your lungs, * 

build energy and improve your immune system function. Be in 

Stillness, sit or stand tall and place your fingertips on the ster-

num bone of your chest. Breathe in very slowly, and while in-

haling, gently tap up and down your sternum bone with your 

fingertips, constantly changing position. When your lungs are 

filled, hold your breath and continue to tap with your fingertips 

up and down the sternum. Exhale slowly, continuing the tapping. 

Remind yourself of the steps in a complete breath and make sure 

that this method is becoming a natural habit. Finish with the 

Cleansing Breath.

Breathing techniques for vitality

This is an important energy building skill is great training for * 

high altitude trekking. It’s very important for high altitude train-

ing to practice energy absorption, lung cell stimulation, cleans-

ing breath and deep breathing. Be in Stillness. Walk with your 

head up, chin drawn in slightly, shoulders back and take meas-

ured step. Inhale a complete breath through your nose, count-

ing (in your head) 1,2,3,4,5,6,7,8 with one count for each step, 

making the inhalation extend over the eight counts. (Or 4 if you 

can’t make the eight) Exhale slowly through the nostrils, count-

ing as before 1,2,3,4,5,6,7.8  one count to a step (or 4 if you can’t 

make the 8). Always do the same number of steps breathing in 

as breathing out. Then repeat and try increasing the length of in-

halation and exhalation counting 1,2,3,4,5,6,7,8,9,10 one count 

to a step breathing normally. Repeat as long as you choose. 

Eventually there is no need to stop the practice on a thirty to 

forty minute walk. In the Himalayas, you may need to modify this 

practice because there is less oxygen in each breath. It might be 

counting 1,2 for inhale and 1,2 for exhale. We call this walking 

under the breath, and it is a part of the Energy building process 

in the mountains.

Sit or lie flat on the floor (use a ground cover) completely re-* 

laxed, with hands resting lightly over the Solar Plexus, breathe 

rhythmically. After the rhythm is fully established, use your will 

to ensure that each inhalation will draw in an increased supply 

of vital energy, Qi, from the atmosphere to be taken up by the 

nervous system and stored. At each exhalation, use your will to 

distribute that vital energy all over your body, to every organ 

and part; to every muscle cell and atom; to every nerve, artery 

and vein, from the top of your head to the soles of your feet. In-

vigorate, strengthen and stimulate every nerve, recharge every 

nerve centre by sending energy, force and strength all over the 

system. Now, form a mental picture of the in-rushing energy be-

ing transferring through the lung wall and then to all parts of 

your body down to your fingertips and toes. With your body fully 

powerful, hold this state and start to draw the mental image you 

intend to create. See it with finite detail in your mind’s eye. Now 

energise this picture with the energy from your body, becoming 

connected to the project, bringing the project into your body. 

This is the natural process of manifestation.

Breathing techniques for Distant Communication. 

To communicate with a person at a distance, you must form a * 

mental image of them until you can feel yourself to be connected 
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with them. This is a psychic process and depends on the capacity 

to create mental imagery by the sender. You can feel the connec-

tion when it is established through a sense of nearness. When 

connection is established, say mentally to that person, “I am 

sending you a supply of vital force, Qi.” Then picture the Energy 

leaving you with each exhalation of rhythmic breath, travelling 

across space instantaneously and reaching that person. This 

process is highly unfamiliar to the West, but is the foundation of 

Eastern wellness and healing communication.

Breathing techniques – Cellular breathing for  Managing Physi-
cal and Emotional Pain. 

Emotions are physical. Although we focus on the mental experi-* 

ence, they appear in different parts of our body. So, releasing 

emotional pain is the same as releasing physical pain. They are 

the same blocked energy. Lying down or sitting erect, breathe 

rhythmically. Hold the thought that you are inhaling Qi. When 

you exhale, send the Energy to the painful part to re-establish 

the circulation and nerve current. Inhale more Energy and then 

exhale for the purpose of driving out the painful condition, hold-

ing the thought that you are driving out the pain and the associ-

ated toxins. Alternate the two above mind commands. With one 

exhalation stimulate the part and, with the next, drive out the 

pain. Keep this up for seven breaths, then practice the Cleansing 

Breath and rest a while. Try it again until relief comes. It won’t 

take long. Many pains will be relieved before seven breaths are 

finished. If you place your hand over the painful part, you may 

get quicker results. Send the current of Energy down your arm 

into the area that feels blocked.

Fear - lower back and abdomen - digestive area.* 

Anger - upper neck, thoracic, chest area.* 

Frustration - lungs, ribs, hips, arthritis.* 

Guilt - Throat, oesophagus, front neck, headaches.* 

Shame - ankles, rosacea, acne, sleeplessness.* 

Insecurity - knees, migraine, constipation.* 

Uncertainty - lack trust - intestinal gas, belching, hair loss.* 

There are over 5,000 breathing techniques made available for 
every ailment, mood and desired outcome. i have only presented a 
few vital processes that will make a radical difference for the aver-
age office person. Breathing techniques are also focused for home, 
sport, creativity and relaxation using energy management skills.

anger management skIlls

one lady came to me after 10 years of hate for her boss. Her 
children were playing havoc, violent and traumatic; her two partners 
since had ended up in traumatic relationships with her. She’d seen 
therapists but her story of her 10 year old relationship with her boss 
remained unchallenged. She desperately needed a reality check, but 
the question was, “would she allow it?”

Her anger was serving her. Her stories were part of her identity. 
She felt empowered by telling the world what an ass her boss was. 
More importantly, she felt angelic and righteously innocent of any 
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cause of the problem up by throwing all the blame and anger on her 
boss. 

This lady was a manager in a company with 2,000 people. Her 
hate came into her work, upset people, splintered her department, 
fragmented the culture, validated all sorts of emotionally corrupt 
and distracting behaviour all the way down to the cleaning staff. She 
was hated by some, admired by others as a no-bull, results focused 
and tough woman. it’s an image that looks productive and success-
ful, but few know the pain that exists inside someone who lives and 
works like this.

She had so much courage and she did face her demons with me. 
But the story of her boss had nothing to do with it. We can’t do to 
others more than we do to ourselves. Her hate for her boss had car-
ried as a theme through her life. Story after story she’d found to 
justify her anger and my job was to find the root of it  rather than 
put a bandage over it. 

She was angry about something, justified by her story and hold-
ing it like a safety rope to hell and back. Privately she was a really 
different person to the one she presented at work but until she dealt 
with her underlying anger, she’d continue to be, in spite of all the 
corporate time invested in training and type profiling, “the  manager 
that caused problems. 

This is important stuff, because if anger underpins a lot of what 
we do, it seeps through and infects our health.

i have worked with thousands of people from all walks of life 
who have held stories of anger, resentment and malice towards a 
somebody. i’ve seen it ruin lives, relationships and health over and 
over again. 

if there is anger underneath our thinking, even if, like this lady 
it is anger at ourselves, then much of what we do in the name of 
improved productivity or self-help is just reinforcing that underly-
ing anger. 

Brutal simplicity and the willingness to explore are needed, but 
all of life’s drama can usually be traced back to one or two simple 
half true stories somewhere in the past. 10 minutes is all it takes,  

Angry people are stuck with a lot of mind noise and no matter 
how right they are about issues they don’t make the world a better 
place. 

When i was an environmental engineer i was an angry peace 
protester. Which made me an angry business manager, an angry 
partner and an angry father. i spread that emotion like a flu, every-
where i went, sneezing my anger germs telling people about how 
bad things were and how we needed to fight against it. There is no 
partition. We can’t be an angry peace protester and a loving parent. 
it’s impossible.

Anger begets anger.
Nature is a tough teacher, but there are a thousand warning signs, 

little taps on the shoulder, before these big thumps happen. The key 
is in dealing with anger, hate and greed.

Getting beyond anger as a motive is a massive achievement. i 
meet a lot of angry people. People angry about the world, the global 
warming, the state of the economy, terrorism and poverty. i’ve also 
witnessed hate. People who hate the opposition, hate their life, hate 
their job: and the surprising thing is that it’s hard to talk them out 
of it. 
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Anger is meant to exist when our back is against the wall and 
we’re facing a life and death challenge. it stimulates adrenaline and 
might, in some cases help. However, 99.9999999999% of life is 
not like that. Even in the most challenging circumstances, there are 
other options that work better. Anger and hate might be a survival 
mechanism, in war but for the rest of us, these emotions are as low 
as it gets.

Most human catastrophe, disaster and humbling circumstance 
has it’s root in anger, and this is self destructive. My observation is 
that many people with depressions, self-abuse, addictions and emo-
tional turmoil are, deep down, really angry about life.

Anger has many disguises but the most tricky one is righteous-
ness. The more insecure we feel the more right we want to be. That’s 
how we build our ego, trying to defend our innocence. it’s why fun-
damentalism, born again religions and terrorist cells can attract an-
gry people. They offer an extreme righteous opinion of life, exactly 
what angry people need to feel vindicated.

There can be no peace in an angry heart. Happiness isn’t a matter 
of degree. you either sustain happiness or you feel angry. Pain and 
challenges come and go, but suffering is fed, at it’s core, by anger.

 i found that a great step in overcoming anger is to deal with 
any sense of insufficiency i was carrying. over the years i got so 
attached to things and thoughts as a sense of who i was. “i am what 
i think,” or “i am cool because i own it.” 

What did work for me was going to the mountains and abso-
lutely witnessing just how small my view was. Just how humble my 
righteousness needed to be. 

The first time i stood looking at those amazing Himalayan moun-
tains i cried. i cried big time. Those tears were really serious. The 
mountains were so inspiring, so huge, so..... (Sorry, no words) ...... 
Perfect. How small was i? How lucky did i feel? All my worries just 
seemed so trivial. At night, the stars are awesome in the Himalayas, 
no city lights confuse the view. Gratitude just to breathe, to see and 
feel this awesome experience. All my anger and hate and judgement 
i’d carried unchallenged through 10 years of yoga, Zen and therapy, 
stuff that was killing me and blurring my happiness with life went 
out of my being in seconds. 

Exercise in Anger Management

Feeling anger is human, getting angry is animal. Don’t waste 
your fuel being angry. Nature gave you beautiful life force, oppor-
tunity and talents and to be angry is to simply squander them away. 
Simply take any anger that comes and either let it go, or transform it 
to life giving higher emotion.

Anger comes to our body through our feet, from the earth’s core, 
6,000 km below us. it arrives raw, fired-up and powerful. The Hindu 
people call this energy kali. kali comes from the Sanskrit root word 
“kal” and this means time. There is nothing that escapes the all-
consuming march of time. in Tibetan Buddhism her counterpart is 
male with the name kala. kali  or kala, bring the death of the self-
centred view of reality.  They are considered the destroyers of unre-
ality. Here is anger, it has a point, not to be expressed but to give us 
strength to grow through challenge.

Directing anger outward wastes it.
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When you feel anger, or feel yourself getting angry, find where 
it is in your body that you feel it most. is it in your stomach be-
low the navel, or the chest, fist, jaw, or throat? These are areas of 
your body that have become contracted, and in this state they cannot 
function. Literally, they are blocked energy centres. one method to 
change anger is to focus one by one on the areas of blockage and 
begin to release them one by one. if you can sense the energy within 
your anger, and if you can concentrate on feeling that, you will find 
where your body is storing it. That area is most vulnerable to pain, 
stiffness, illness and disease. Just release the anger back to the earth 
to where it came from.

So many of life and work’s problems have their root in anger. 
Sometimes we don’t even know that we’re angry, or even what that 
anger is about. So, owning the anger is a good first step.

Sudden tiredness, excess alcohol. immune breakdown, grumpy, 
lost libido, depressed. Unclear thinking, constipation, headaches, 
thoracic back pain, skin inflammation, arthritis, gout, acne and sore 
joints are a few of the signals of blocked rage and anger inside. if 
you are tired a lot, continually in need of stimulation like alcohol, 
drugs, or eating far more than you need or even depressed there’s a 
high probability that you have anger going toxic inside you.  Fester-
ing residual anger is really the root of much addiction and health 
problems.

Turn off the phone. Turn off the TV. Get a pen and paper, put on 
a coat or whatever you need. Go alone into nature to a safe place. 

Sit down where the bugs won’t annoy you. Find something nice 
to look at. Best if it is water in some form. 

Ask yourself, “what are the things that i could be angry about in 
my work - life right now?”

List these down as they come to you. 
once you are aware of what is making you angry, then you can 

make choices about it.
A quiet confidence comes over a person who knows the root of 

their struggles. The answers to life’s problems are solved 99% of the 
time by knowing the cause.

Feel the anger you have toward a person or circumstance.
What did this person do to you? Feel the anger in your body.
Now, think where do you do this to others.
Find the benefit to others that you do it. 
A quiet calm will come over you as you begin to realise that the 

anger you have toward others is actually, the anger you have toward 
yourself. Time to let it go?

By the time most people realise they are angry it’s like a pres-
sure cooker about to explode. The damage has been done. instead 
of building up toxic anger you can discharge it back to the earth 
from which it came. Let anger come in, do it’s work and leave - fast 
before it becomes toxic.

Sometimes we can’t process anger fast enough to transform 
it. Holding onto anger is really toxic but venting anger on other 
people is even more toxic. Expressing anger in any way just builds 
more anger. The first step is to feel anger before we become angry. 
And the second step is to make a choice whether to process it (and 
therefore turn it into good energy - where did i do it and what’s the 
benefit), or just get rid of it in the most healthy way (and therefore 
not get toxic). 
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We can’t eliminate anger but we can move it out of our body 
quickly so that it does not poison us or anyone else. To achieve this 
we must become proficient at recognising the symptoms of bottled 
up anger in ourselves release it but not toward negativity or others. 
remember, anger is a powerful force for good and bad. 

To release anger instantly, take a deep breath, and as you exhale 
through your mouth (hold your mouth like you are whistling), feel 
the anger energy release through the tips of your fingers, or palms of 
your hands into the earth. Make sure the energy goes into the earth.

immediately, take two steps away.
it is human to feel anger, it’s a sign of clarity, a time to evolve 

and a great opportunity provided we don’t act out of anger, or, be-
come angry. Just because we feel anger, it does not automatically 
mean we have to become angry. Anger and angry are two different 
words. Angry is teeth gritted, neck popping, heart thumping, fist 
clenching, dirty mouth, word spitting experience. Anger is an en-
ergy, a power a force.

owning your anger and making friends with it is a good 
beginning. 

Go into nature and witness the beauty of anger. Make it your 
friend. The wild storm in your face, feel the strong power of the 
roots of a tree, watch the rush of water in a flooding river. observe 
lightning and thunder. 

recognise that anger is energy, raw, beautiful, powerful angry 
energy. We have a friend. Anger is not your enemy. only Angry is 
your enemy. Anger is just the raw experience of nature’s deepest 
power. 

A person might be in a relationship that is not healthy, or a job 
that is not healthy. They might be doing something against their 
real heart. What can be experienced is anger, and we often project 
that onto others, or the job, or the relationship, or what we’re doing, 
rather than see that it’s us, being angry at us, for not listening to our 
inspiration. Sometimes people make choices to stay in jobs for the 
money, or in relationships for the children and then they are angry at 
that choice because it means they’ve denied themselves .Then anger 
can come out directed at the job, the boss, the money, the relation-
ship, the children, but mostly at self.

Animals live from instinct, anger generates movement. When 
we live as evolved human beings, we get a choice. There are still 
many people operating on that animal instinct, anger drives their 
whole action in life and they do it tough. Humans operating on ani-
mal instinct are like dinosaurs in a computer shop. They are modern 
people with primitive minds. you have a choice. The choice is not 
whether you have anger or not, it is the choice about what to do 
with it. Anger is raw, unsophisticated and clumsy energy that can be 
transformed into the most powerful and positive action. So, anger 
must be seen as low, raw and animal energy that, with right proc-
ess, can elevate anything we do to the greatest heights. This is the 
kundalini force. 

Holding perfect poise, feeling the power of anger but not reveal-
ing it in any physical way is a major victory over primitive reflex.

Somebody throws an insult, or does something that you think 
is bad toward you. your back prickles, hairs stand on end, you get 
goose bumps, your mouth and jaw starts to clench. That’s the first 
half second gone.
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Sometimes anger comes in the most inconvenient and over-
whelming circumstances. So, in some situations we need to stay 
committed to not reacting. Every reaction, based on righteousness 
and it’s friend anger, will make the problem worse. it’s petrol on the 
fire. The idea is to learn how to “duck other people’s behaviour by 
letting it go. The greatest defence to an insult is not to catch it in the 
first place. See the ball as an insult or a criticism thrown at you from 
another person. Then, by letting it go, that other person has to take 
responsibility for their own action. if, on the other hand, you react, 
(catch the ball) you’ll feed their anger, take their negative energy, 
and make things worse.

Speaking negative things about others reinforces the anger that 
underpins righteousness. Thinking those thoughts is equally as tox-
ic. The person who is going to be worst affected is the speaker and 
thinker. Sometimes people think that expressing negative opinions 
about others is healthy. However, they are operating from two dis-
harmonious ideas. one, that by expressing something it makes it 
better, and two, that by someone agreeing with them, they are right. 
What people will discover from nature is that there are two sides to 
everything. 

thInkIng skIlls

if you make a decision about setting the price of products today, 
based on the next few months of profit, you’ll be reacting to some 
trigger and may not be considering long term cost. your decision 
may be spontaneous, but it may have unseen long term consequenc-

es. it’s better not to get into the situation where short term decisions 
are necessary.

The Marshmallow Experiment
New yorker magazine reported that 40 years ago, at a nursery 

school at Stanford University, psychology professor Walter Mischel 
ran an experiment.

A group of  four year old children were brought into a room, one 
at a time. They were given one marshmallow and told they were al-
lowed to eat it immediately. However, if they could wait 15 minutes 
without eating it, they’d be given a second marshmallow and could 
eat both.

70% of the kids ate the marshmallow right away. only 30% of 
the kids could wait the full 15 minutes to get the second marshmal-
low. This experiment has been repeated in other countries (Brazil 
and Japan) over the years, and the ratio stays the same: two-thirds 
can’t wait, and one-third can.

But here’s the really interesting part, 15 years later, the research-
ers followed-up and found that the kids who waited for the second 
marshmallow scored, on average, 250 points higher on the SAT test 
and were higher achievers in whatever field they had chosen (aca-
demic, athletic, artistic). They were all-around more successful and 
happier.

So the ability to delay gratification is one of the best indicators 
of future success.

Many systems, including the human body thrive on instanta-
neous gratification. challenging this culturally imbedded thinking 
process is critically important to achieving long-term sustainable 
happiness. 
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During my MBA mid-program break i competed with 140 other 
MBA students to fill one of just a few places for three months work 
experience at PcEk, an Australian consulting firm and an offshoot 
of the Boston consulting Group.

one of the research jobs i was given was to do a competitive 
analysis of a market for electrical contracting in the $50 million plus 
project market. We were doing a consulting job to determine the 
future strategy for one of Australia’s largest firms in that industry.

So, with my short-term ethics, values that i’d used to run my 
marriage, my business and now my MBA i came to that project with 
unbounded enthusiasm. Thinking to myself, “How do i do this job 
fastest?”, i came up with a plan. i rang the competitors pretending to 
be someone else, asked them the survey information and completed 
a two-month job in a week. 

When i submitted the report and had to identify the source of 
this brilliant work, i informed the partners and they flew off in a 
complete panic. i’d put the company’s reputation, integrity and 
long-term good will at risk by doing something that, in the short 
term, saved time. 

That’s was the difference between what i thought was real, and 
reality.

Now, i’d won that role through an incredibly intense interview 
process, exam results, a written paper and my background. on the 
surface it looks like i made a stupid mistake but really, it goes to the 
heart of motive. There is more to this story.

one week before i started work at the office of PcEk, my wife 
filed official divorce papers and, by my own confession here, i went 
mad. i cried a lot, felt sorry for myself, begged, thought about sui-

cide and then, in the mornings, put on a suit and went to work. i 
needed the job, i wanted the experience and i had the prize position. 
But where was i coming from?

 i was messed up and desperate at home and so, i was messed up 
and desperate at work. i was not in the same long term head space i 
was in during the interview.

in times like these it feels like we’re doing well by partitioning 
work and home life, but at an emotional level that’s impossible. 
We’re more transparent and holistic than we think.
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4. Adaptation
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frusta - lIfe skIlls

on the chart score yourself from 0 in the middle to 10 on the 
outside in each area of the chart. So, if you are perfectly happy with 
your life, score 10 on the outside circle for each area. if you are, say 
5/10 for financial, score yourself half way along the financial line 
between the centre and the outside. Do this for all areas then join 
the points.

Now, here’s the question i had to ask myself many times. if i 
could set my goals and wave a magic wand that helped me achieve 
all those goals immediately, would i be happy? in other words if i 
could be 10/10 in all areas of my life, spiritual, mental, physical, 
social, career, health and relationship would i be happy?

Well here’s the trick to it. Do you see that little tiny circle 
in the middle? Well that was my 10/10 - 30 years ago. So, what 
happened?

My life expanded and as i achieved things, i set my goals higher. 
When we turned over $1,000,000 in the business, which at the be-
ginning seemed like a pipe dream, we set the goal as $2,000,000. 
And that’s life. The constant of life is ever expanding growth.

Nobody told me that as i grew up, my dreams would get big-
ger and therefore my problems would become bigger. Nobody told 
me that as my leadership role expanded or as my capacity to love 
expanded i’d need better relationship skills and a more visionary 
leadership roles to express it. Nobody told me, in all the thousands 
of meetings and sessions i had all over the world, the one thing that 
the marketing brochure left off was that if i grew from A to B, then, 
c would be just out of reach. Why didn’t anyone tell me? Because 
it doesn’t sell.

Would i have gone to a seminar that advertised: “in this seminar 
you’ll become more peaceful, more happy and more in control of 
your life, just in time to birth another dream and vision of possibility 
to cause you to need to grow?”

No way... i was looking to escape challenge, not breed more of 
it. 

So, i found that the first step in finding my personal integrity was 
to overcome my lower emotions like judgement, anger, frustration, 
greed and hate. And to help me do this, i used this self leadership 
chart. Even if it was just to find peace and stillness on the inside, 
it really helped me. This way, i could begin to separate the inner 
and the outer and therefore trust my intuition again. i needed to ac-
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knowledge that in my career, health, mental, relationship, financial 
and social worlds, i’d always be deficient on the outside.

My deficiency map, the one i drew over the seven areas of life, 
would always stay the same if i didn’t change my attitude but by 
changing my attitude, i could bring it very quickly to 10/10 in all 
areas of my life, on the inside. Total contentment.

contentment is important on the inside world because that’s 
where 90% of our communication comes from and, where our criti-
cal inspiration lives. in contentment, there is no wanting, no noise, 
nothing missing. 

Understanding Frustra - Growth Rings 

Nature grows in cycles. 

We  come into the world with one or two things not just perfectly 
right and because of this, we create  an ego. A false self that seeks 
approval, feeds on attention and wants to get life right. This ego will 
never be secure and so, part of the natural process of life is to grow 
beyond it. These growth steps are called frustra.

The rings are called frustra, (origin is Greek) because they rep-
resent periods of frustration. challenges where we’ve hit a glass 
ceiling and just don’t seem to be able to get beyond it. comfort  
precedes a frustra. 

A business can also reach frustra. it can grow to a point of profit-
ability and then, in spite of the fact that sales go up, profits don’t.

When we hit frustra we start looking for things to change. How-
ever, if we don’t change those things that create the frustra wall, we 
just run around like headless chickens. changing things within the 
frustra but not expanding ourselves.

Frustra are made from comfort zones. When people talk about 
how moral, ethical, high valued they are, that’s the language of the 
frustra. 

The values that underpin a vision are what may be instrumental 
in taking people and their organisations to higher places, but they 
are also fences, blocks to growth at some particular point.

comfort zones represent order. Sometimes in an organisation 
the “old Guard” hold steadfast to their values, and that’s what labels 
them, the old guard. Unable to break through their own “comfort” 
they block growth.

A couple in a relationship might meet on certain terms and agree 
that their values are a great mix. However, if those values are the 
same, 20 years on, the relationship will, when the children leave 
from within that frustra, implode.

Nature destroys anything that doesn’t grow.
Frustra are exactly like growth rings on a tree. The last ring on 

that tree is the death ring. When the tree could no longer expand, 
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it died. And that’s what happens to people and business. When we 
stop evolving, learning and expanding, we too, shrink and die.

Frustra - Frustration is the experience we have when we’re trying 
to get through new challenge with old process. The beautiful part of 
this is that, if we do learn how to recognise and label a frustra, it be-
comes a positive growth period, rather than a self abusive sense of 
failure. in this way, we are continually adapting to the world around 
us: expanding, evolving. on the other hand, if we use old skills and 
get stuck in a frustra, we create disaster, humbling circumstances 
and illness to push us through it.

A great example is a client who sold his company. For the next 
few years he worked until he’d completed the contract and then 
started looking for a new opportunity. Everything he was offered 
demanded that he move home, but his wife didn’t want to shift. The 
jobs he was offered were a great step up in responsibility from re-
gional leadership to global leadership. Because his wife didn’t want 
to move, he refused those opportunities and opted for a lesser job 
staying in his current locality. Four years later he was fired from his 
sideways move and, in the midst of an affair, he and his wife split. 

adaptatIon skIlls

i went to Austria Skiing. The only other time i’d skied, i’d bro-
ken both my knees. So this time i was keen to have lessons. it was 
the off-season and when i arrived i found out why they call it the 
off-season. Everything is turned off. it’s too cold. i arrived ready 
for powder snow and got rock hard ice for ski slopes. i could have 
skated on them.

What to do? i could have done a hissy fit, got angry and let the 
situation create spin in my life. or i could stay happy and adapt, 
which is what i did. 

i hired different skis because this surface really wrecks normal 
skis. i hired a specialist teacher in hard slope skiing and bought a 
double thick super heated ski suit (and looked more like the Miche-
lin man than a skier). i didn’t lose one breath, one ounce of mind 
noise, i just adapted, evolved, and had an absolutely inspiration-
al time. Even being trapped on a frozen lift 30 meters above the 
ground for an hour became a chance to practice my singing to the 
valley below.

We are brilliant at adaptation. We’ve mastered computers. Even 
grandma uses a mobile phone and she used to wind-up the handle 
of the wooden phone box to make a call. We’re brilliant at adapta-
tion - most of the time. 

There’s a level of the human brain that’s very primal. it thinks 
and instinctively reacts like an animal. This is the mind of the vio-
lent individual, the narcissistic emotionally dependent person, the 
terrorist and the self-righteous.

Fundamentalism, the “i’m right, you’re wrong,” attitude, which 
primarily belongs to our ape brain, exists in all of us. But it’s worst 
in business. When business people can’t adapt, they blame and don’t 
respond to “the weather” market forces and they get retrenched or 
the business fails.

i don’t think it’s wrong to label behaviour as unconscious. it’s 
a discrimination that may help us understand the need for different 
ways to manage people, and ourselves.
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The fundamentalists and the terrorists have made non adaptation  
an art form. Whether it’s their company or their culture, fundamen-
talism is an attempt to stem the flow of time. This is contradictory to 
natural forces and can only be achieved temporarily and by force.

For the cEo of a small business in the middle of a democratic 
culture, well, there’s no real option but to adapt to survive.

in a company culture, that monkey brain can do massive 
damage. 

Failure to adapt means circumstances dictate performance. That 
basically means we’re operating in whatever level of opportunity 
the market around us dictates. That’s extremely vulnerable and 
passive.

Adaptation comes from embracing opposites. The ultimate reso-
lution of any conflict is when people collaborate. When the British 
government split india into Hindu and Muslim, and created Paki-
stan, they made a very short-term choice. Splitting things into left 
and right just causes conflict at the border. it’s unsustainable.

Depression, addiction, corporate insolvency, product failure, 
disease, all stress and its associated blood pressure related issues 
come from  people refusing to adapt.

Technologically, we are so good at adaptation so it’s quite sur-
prising that we can’t apply the same capacity to our human state. 
We get caught in old models of thinking and won’t let go. But we 
don’t try to use old phones, old computers, old cars or old rockets 
to go to the moon.

Adaptation at work means getting more done in less time. Each 
day needs to be performed smarter than the day before. People are 

afraid of this progressive practice because the ultimate outcome 
from real adaptation is that we do ourselves out of a job.

Too much of business is time focussed rather than results fo-
cussed. if i can do my job well in half the time, shouldn’t i be re-
warded with twice the pay? of course, if we’re over staffed or don’t 
have enough real productive work to do, then that’s another topic 
and a good reason not to adapt.

How do I get more done in less time?

people skIlls

i hired an engineer, a tall thin guy who came with a great resume. 
We sparked against each other after one week, and three years later, 
in spite of so many training sessions we were still sparking. 

i wanted his designs to be done yesterday. He wouldn’t even 
start a design without understanding the whole philosophy of the 
factory, a luxury i  couldn’t afford.

Human beings all too often get measured on psychological tests, 
profiles and iQ. That’s the measure of our EGo. Values, beliefs and 
ideas are Ego. What’s the use in strengthening someone’s ego by 
categorising them by psychological tests? Nature has a better, more 
authentic option. your constitution.

We are born with a constitution. Whether we’re chinese, Ameri-
can, Arabic or indian that constitution doesn’t change. No matter 
how educated we are, or not, that constitution stays the same.

That constitution determines the food we thrive on, the office 
we thrive in, the weather, the relationship, the boss, the sales pitch, 
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the colour we like, the holidays we take, the sport we excel in. And, 
it’s not discriminating. All constitutions are unique and equally 
powerful.

if i am fire, and i do an air job, i will struggle for the whole of 
my life to sustain a good attitude, good focus, good health, good 
relationship, and good productivity. Don’t you think it’s worth ex-
ploring? We can tell your constitution from a photo. We can tell it at 
birth. We can tell your constitution without even knowing what you 
want and don’t want. The whole idea is to see that certain constitu-
tions thrive in certain jobs and certain environments.

My long tall engineer was one constitution. His constitution, 
if healthy, will be very philosophical and visionary. i could have 
known this in the interview or from his resume. Why did i have to 
struggle? 

What if a person’s constitution is built for marketing, but they 
get promoted to take up stamp collecting? it’s like a tree wanting to 
be a building. Such things cause human suffering and are beyond 
the western scope of medication, pharmaceuticals, therapy, corpo-
rate governance, psychological profiles, ego enhancing, new-age, 
intellectual modelling. 

90% of all personal growth and personal development in the cor-
porate world is fighting to change what can’t be changed instead of 
harnessing uniqueness. A massive waste and a huge human cost. 
refer to the report - Be in your Element by rama Prasad and chris 
Walker free at www.innerwealth.com for more.

 

stress management skIll.
in six months you’ll have more stress to manage than you have 

now. Even if you retire and sit under the coconut tree waiting for 
lunch to drop out of the tree, stress is going to increase in some 
form. The natural flow of life is for an ever increasing amount of 
complexity for us to handle. Stress management means to match  
our ever increasing capacity to manage stress with an ever increas-
ing amount of it. That’s healthy. it’s a harmony between growth and 
capacity.

increased stress is a positive sign of growth unless we expect 
the opposite. So many entrepreneurs are surprised that their stress 
grows as their business gets bigger. Then there’s trouble.

in nature, the environment always expands. Nothing shrinks. So, 
the storms get bigger, the communication systems get bigger. The 
environment is expanding and those within it need to be adapting 
otherwise, there’s stress.

The best time to evolve is before you’re up to your armpits in 
alligators. if you are in Nepal, standing at the airport, ready to start 
your 14 day walk, it’s not a good time to start thinking, “What do i 
have to do to prepare for the challenge?” (you’d be amazed at how 
many people do that).

i began my speaking career at 36 years of age. i’d spoken in 
public about three times - two of which i wasn’t sober, and the other 
was my wedding (where i probably wasn’t sober either).

During that first sober speaking engagement, in front of 20 or so 
people, my eyeballs shook from the tremor produced by my knees. 
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it was awful. With a little help from Zanax and a few other similar 
nerve killing processes, i got used to speaking to 20 people over 
the next five engagements. The day i felt totally relaxed with 20 
people, 30 people turned up. To cope, i went back to Zanax and sur-
vival mode. After the next five engagements in front of 30 people, 
i didn’t feel nervous anymore, so 50 people turned up. And so the 
story goes. Every time i evolved and adapted to my circumstances, 
the circumstances expanded. 

People seem to be super surprised about this. A manager gets 
promoted, paid more money, takes on a bigger job and then com-
plains, “i’m stressed.” Hello, what do we expect? More responsibil-
ity and less stress is an oxymoron.

The bigger your vision, the bigger your life. The bigger your 
life, the better your stress capacity needs to be.

My partner and i started a yoga school. We had about 20 stu-
dents a day in the first months and 13 available staff. over the next 
two years that grew to 200 students, but the staff dropped to four. 
We simply evolved the process and systems to manage classes. Au-
tomated and refined the lessons so they were really well structured.

At one stage i built an international consulting firm with certi-
fied consultants all over the world. This was such an old fashioned 
antiquated model of franchise. instead, i cut the consultants loose, 
released them from their contracts and wrote books, developed the 
online presence of my consultancy and put the power of consulting 
into the clients hands. it was a natural evolution.

Stress shows we’ve reached our limit. Either the structure has to 
change or we do. i see this in sales teams, entrepreneurs and part-
ners. if the situation is over and above their capacity for managing 

chaos, they shrink their business to meet their capacity. it’s such a 
wasted opportunity.

A client called me in to help when he was $150,000,000 in debt 
and sinking. At our first meeting he explained the issues about the 
money, the impending legal battles and the potential outcome. So 
i asked what i could do for him. He responded, “Well i’m having 
this problem with my ex-wife and i wanted some help with that.” 
clearly, his capacity to handle the financial chaos was way above 
the $150,000,000 debt. There was no bad stress from that. However, 
his capacity to understand the dynamic of his relationship was not 
adequate, and he knew it.

The larger the venture, the more the chaos. The more the chaos, 
the larger the understanding must be about it. if the chaos exceeds 
the leader’s capacity to manage, then the venture shrinks to meet 
the capacity. 

Delegate chaos we get chaos.

Work with chaos - create chaos

Feel chaos - be chaos

See chaos - experience chaos

Wisdom tells you, there’s order in the chaos.  

evolveyabastard skIlls

The best preparation is for the worst possibility. 
Preparing for the best is great but that sort of half upside prepa-

ration is like gambling, and business is not a good place to play that 
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game. Great preparation includes the downside, Plan B. The person 
who prepares for what they want to attract as an all upside result  is 
only half prepared. 

one client got so angry at me for questioning her vision. She 
came to me for a reality check and my first question to her was, 
“What if this doesn’t work, what’s your back up plan? And if it 
does work, what’s the downside?” She screamed, “Don’t you ques-
tion my vision!” Here she was asking for help and support, but it 
was more like a feather fluffing, fur stroking, blow smoke up my 
chimney support. That’s like the guy winding his watch on the way 
to the gallows.

This woman had so much invested in her Plan A that she couldn’t 
even comprehend a Plan B. That’s like swimming amongst Great 
White Sharks with a tuna fish head in your hand hoping they’ll 
know the difference.

When the shark bites it’s too late to think about a safety cage. 
it’s far better to prepare for alternative long before you need 

them.
 Most people i meet are playing catch up - that’s not tomato 

sauce, but a very challenging way to live. They have created plan B 
only after plan A failed.

The time to prepare for the future is while it’s still the future. 
once a challenge has arrived and we’re not prepared, it’s almost 
inevitable that we generate stress and desperation. 

The best way to do this is by using your imagination. Just imag-
ine yourself in a shark infested space with a tuna head in your hand. 

Make contingency plans for worst case scenarios. Always have a 
back up plan. Nature does. 

When i started my first business i painted a picture of the future 
that was a total myth. An impossible, unreal scenario that went like 
this: i planned for business growth at the rate of 25% per year. i 
planned for less drama, stress, problems challenges and pressure, 
but more peace of mind.. So i wanted to grow the source of my 
challenges, without growing the challenges. How very, very naïve 
of me.

The next year, i did it again. By the time i’d grown the business 
for two years, i was struggling to deal with the lost balance in my 
life. i was having less and less time at home, drinking more, playing 
up, sleeping less and struggling with the noise in my head. There i 
was in year three, planning more growth of the business, putting bad 
on top of bad. 

i never questioned my model of less stress, more business. i was 
beating myself up for no reason. More responsibility, more busi-
ness meant more chaos. “Get over it”, i said. in fact, to get over it 
i needed to accept that this increased chaos was normal and find 
better ways of self-leadership.

 i was like a tram driver trying to fly a 767 across the Atlantic. 
My self-leadership skills didn’t expand because i didn’t think they’d 
need to. Before i started that business i was a happy go lucky guy 
with no care and few responsibilities. Then one, two, three children. 
one, two, three million dollars in turnover. one, two, three proper-
ties to manage. one, two, three business teams. And so on. in spite 
of all my reorganisation, technical skill and ever expanding enthusi-
asm for life, my skill-model was still only suitable for that happy go 
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lucky guy who started it all. The only thing i didn’t change, and the 
thing i desperately needed to change in my skill model was, “How 
i thought.”

Experience comes too late.  

IntegrIty skIlls

Understand Human Nature - People don’t change, they evolve.

i used to lie. i don’t lie as much now, but i could if i chose to. 
i’ve evolved in some self growth teachings there’s this myth that we 
evolve away from one person we used to be, and morph into a new 
human by meditation or yoga or some collapse process. However, 
this is bunkum. 

The measure of growth, is how much more responsibility we 
take. How many more people we gift by our life. How much less 
judgement. How much more we get done in less time. That’s 
growth, not running from job to job, boss to boss looking for less 
ego challenge.

one important ingredient of self-leadership is the idea of No 
SUrPriSES. in managing yourself or others, it’s wise to understand 
human nature. otherwise, you’ll be living in hope of what people 
will do, rather than being able to help them or lead them. There are 
many myths you need to break through in order to really understand 
human nature below the surface where should and could, and got 
to and want to dictate the surface of displayed behaviour. The first 
myth has been covered: people evolve they don’t change. The sec-

ond myth is that when you make someone happy, they’ll stay happy. 
That’s just not going to happen, it’s unnatural and if this is what you 
expect, you’ll be very disappointed.

When a person gets what they want, they automatically get 
comfortable, which in turn leads to complacency, or the lowering of 
gratitude. in these people can feel so blessed their humility usually 
goes out the window and they can start to think they’re bullet proof. 
Whether it’s a job, a relationship or life in general, when things go 
great, we can easily become, super human and forget to be humble. 
We snuggle into the warmth of the fire, the glow of success, the 
beauty of love, we’re happy like a pig in poop. We buy new cars, 
and start to feel for those around us for not being as clever as we are. 
The result of these periods of absolute bliss is that we can inadvert-
ently stop growing. our ego might run ahead in life, imagining all 
sorts of wonderful success, and leave us back behind to face reality. 
This is the beginning of a frustra.

All of a sudden we get a taste for the good life, a bigger role 
in life, a better job, a more loving relationship and then we look at 
what we’ve got with discontent. We’ve reached out, but our reality 
has not come with us. Stress goes up, we can’t deal with the work 
load, we’re slipping behind in our happiness. We want to quit and go 
back but we know that’s sure as hell going to kill us. We’ve reached 
a new possibility but our skills, process, thinking and strategy is not 
up to it. We need to unlearn some old stuck patterns, some ways that 
worked for us in the past, in fact those same ways that caused our 
success might just be the reason we’re stuck. 

What would happen in nature if a tree woke up one day and 
decided not to search for sunlight or reach to the earth for nourish-
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ment. What would happen if it decided to “give up” and just find 
comfort in maintaining itself without growth? Depression is one of 
the signs that a person is stuck in a frustra. Most people seek to 
eliminate the effect of depression without making any real personal 
growth through the frustra that’s causing it. instead of treating the 
cause, they medicate the effect, which is fine for the moment but by 
not dealing with cause it really protracts the healing process. De-
pressions come to cause a change in thinking, and they only come 
when we’ve been stuck under a fixed way of thinking, a frustra, for 
a very long time. 

Staying stuck under a frustra is really painful and so, it’s under-
standable that instead of expanding and growing through a frustra, 
we can often search for ways to avoid it. Those are the four substi-
tutes: Food and substance, greed, sex and spirituality.

on the walk in the mountains we stay in tea houses that, due to 
the growth in tourism, are not tea houses anymore. They are beau-
tiful lodges with beds and rooms and clean kitchens and dining 
rooms with menu’s which include beer, pizza and spaghetti. in other 
words, they’ve evolved. But it wasn’t easy. When i first went to Ne-
pal, lodges were people’s homes where the kitchen, bedroom, and 
dining room were all one room. No chimney, no individual rooms, 
no separation from the family. We crammed into these smoky, 
rooms grinding our way through a night huddled together in dormi-
tory style with people coughing, farting, puking and the foul smell 
of old sox stuck in equally foul, rotting trekking boots. The family 
would huddle on the floor by the fire, having given up their bed for 
income. 

The transformation of this trail in such a short time, the evolu-
tion of it, has been an extraordinary thing to watch over 20 years. 
Each evolution reflects a growth through frustra not only for the 
lodge, but for the villagers and like in our careers and relationship, 
the lodges have had little choice. Each village is a potential eating 
and resting place competing with between 5 and 50 others depend-
ing on the location. one tea house owner will expand their humble 
home into a very nice lodge and of course, this sets a chain reaction 
in place. Their neighbour starts to lose business. They too expand 
and within 5 years 50% of the village has expanded into lodges, 
the other 50% might have stayed in the old way, and they continue 
to serve the local trade, hippie tourists and porters. Those who ex-
panded, had to break through massive cultural boundaries in order 
to start flourishing in this new world of tourists. 

Those lodges that expanded had to see the world differently. 
They had to expand their perspective, let go of the old ways. They 
needed skills and a vision for the future. They responded to the de-
mands of their environment encourages, rather than discouraged by 
the complaints of their clients they adapted. Each of these expanded 
tea houses serves in helping Nepal move away from its unhealthy 
status as the second poorest country on earth, with one of the high-
est infant mortality and child slavery on earth. The whole nation 
benefits from each lodge owner expanding their frustra. Just like a 
family or business depends on individuals to do the same.

Tourists come to Nepal for a second walk and can’t believe their 
eyes. Villages are completely transformed into fancy hotels and 
lodges. The luxury of some of the villages is remarkable and as the 
lodges improve the tourist keep coming. Many of the children of 
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these lodges are now overseas becoming educated in ecco tourism, 
some doing MBA’s to handle the growth. The ability of the Nepali 
and Sherpa people to adapt to ever increasing responsibility is truly 
remarkable.

Side by side with visionaries from other countries they see the 
possibilities, they expand. There is even one hotel supported by a 
Japanese visionary that is designed for the market 100 years away. A 
5 star hotel, (the highest in the world) sitting on it’s own hill with a 
magnificent view of Mt Everest, with oxygen piped into each room. 
At US$300 - $500 per night  most guests arrive by helicopter. They 
don’t even need special clothes, it’s all behind heated glass. All their 
water is hand carried by villagers from 3 km away. The floors are 
italian Slate. Many tourist complain that this is spoiling the rustic 
mountains, but i’d guarantee these are also depressed individuals 
stuck under their frustra, trying to justify their choice to stay stuck 
in the past.

our life, self-leadership is like this Himalayan story. yes, there 
were benefits in the past that are lost to the future, but, there are ben-
efits to the future too. it is not a matter of choice, nature demands 
growth, and when we don’t we struggle. We are here today, no use 
living in the past, all we can do, is learn from it. We can see it in all 
areas of life. Tiger Woods sets a new standard in Golf, or ian Thorpe 
in swimming, and suddenly somebody has expanded the frustra, and 
we’re stuck under our self set thinking limits. We either have to 
unlearn and move on or stay stuck and try to survive.

if i offer the world the same skill level i had last year, the same 
technical capability, if my speaking skill is the same, my leadership 
skill is the same, i’ve gone backward. There’s no sitting still and 

what transformed my life last year, may even be blocking it this 
year.

Nepal is a nation of adaptation. A beautiful awareness of the 
benefits of keeping pace and the cost of not keeping pace. The old 
kingdom pleased the people, they loved it, but longer and long-
er the country avoided the challenges of growth into a new era. it 
caused an internal war, which eventually overthrew the king and 
over the next 10 years may transform into a market evolving, re-
sponsive democracy. (i say may because of the chinese influence 
and the imminent threat of another communist dictatorship due to 
UN mismanagement).

lettIng go skIlls

When the wealthy tycoon died, someone asked, “how much did 
he leave?” And the answer came, “everything.” i think we forget 
this and in the course of our lives start to worry about the livelihood 
of those we leave behind. This is nice.

However, there are some things we hang onto that don’t serve us 
either before or after death. Like our beliefs. What use are they other 
that to give us the illusion of being something. 

Letting go of pretence and holding onto real contribution might 
just be the great memory that historians nominate to the current era. 
The time when people stopped talking about how things were going, 
and started acting on it.

When we’re on a trail, the last step we took is history. We have 
no real value in remembering or even celebrating it. The only step 
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that matters is the next one. i think this is important as a comparison 
for our lives where we are found continually comparing where we 
are to where we want to be, or where we were to where we are. 

comparison drags us out of the present an into a spiral of unhap-
piness. you’ll hear people say, “oh, this reminds me of ....,” and 
immediately you’ll be aware, this person is not here, they’re split 
between here and there. 

Sometimes it’s a benefit to emulate someone. it means that their 
footprints are safer than yours. Like crossing a glacier where the 
crevasses are covered with snow. 500 meter drops hidden by a few 
feet of powder snow justify the idea of emulation. This is differ-
ent to comparison. comparison would be like walking your own 
trail through the same minefield of life threatening challenge and 
comparing your speed to someone else’s. it’s wise not to compare 
yourself to others however, it is totally wise to honour someone’s 
leadership and follow in their footsteps. Letting go is about letting 
go the need to compete with others.

competition is a wonderful art but to compare means to raise or 
lower a person’s worth relative to someone else. instead, we train 
athletes to forget beating others, and simply focus on winning. it’s 
simply a matter of letting go the idea of beating people and instead 
adopt the idea of winning.

i have always struggled with this idea. When i am out trekking 
alone or at sea in my boat i don’t feel any pressure to beat anyone 
but i do really work hard on maintaining my perfect pace. i am com-
petitive but not against somebody. However, if i get another paddler 

beside me and i start to race them, it is very common for me to try 
harder, yet go slower. i know i have to watch this in my fire nature.

Letting go means awareness of what works for us and what does 
not. if we hold onto things around our ego, it might be very nice but, 
we’ll always have drama and struggles against others and ourselves. 
it is better to know when it is more healthy to just let go.

When i went through my first marriage divorce i held on like a 
pitbull in a wrecker’s yard. i couldn’t see that i was causing myself 
more damage than benefit. in fact, like in my kayak, the more i hung 
onto the idea of winning, the worse things went. i needed to under-
stand what i was holding onto. Was it really my dreams of family or 
was it my dire need to avoid losing a battle? 

it didn’t matter in the end what my motive was however, i made 
that divorce, and many situations with people over the years much 
worse by hanging on too long. By trying to beat people in a com-
petition rather than to focus on winning. in the case of my divorce 
i wanted to compare myself to my wife’s happiness, and this was 
ridiculous, she would never reveal her real suffering to me, so, i was 
a loser before i even started.

Lawyers don’t help either. They are hell bent on beating the 
other party. They say it over and over, reinforcing by bruised ego, 
“don’t worry, we’ll beat them.” it would be wiser to ask me what 
does winning look like and instead of hurting people focus on the 
right outcome. i never really want to hurt anyone, just win and win-
ning in that case was not trying to win at any cost but it ended up 
looking like that.

Letting go is a powerful awakening. Learning when to walk 
away from a business deal, or walk away from people who do not 
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have your success in their best intent, learning to walk away from 
righteousness and debates that attack people’s insecurity. This is 
wise stuff.

When i first started my work as a change agent, i really went 
all out. The contract would say, “change is needed” and i’d have 
an open slate to work with. After a while i changed my tune, let me 
share why. The brief would be, “we want change” and i would ad-
dress the issues one by one and find where i saw the potential for 
real change to happen.

i’d announce innocently, “this needs to change” and someone 
would say, “oh, no, we can’t change that.” And then i’d say, “ok, 
so this other thing needs to change” and someone would say, “oh, 
no we can’t change that.” After an hour, i’d be so frustrated because 
all the things that organisations need to change, they call the “oh, 
no’s” because they can’t change that. So, in the end i was left with 
the same brief, “we need change” but the rider was, “as long as you 
don’t change all the things we don’t want to let go of.” 

So, why bring in a change agent if people don’t want to let go? 
Well, for around 50% of my first 5 years, it was so they had some-
one outside the organisation to blame for any bad decisions or pain-
ful retrenchments. They’d say, “the consultant made me do it.”

 on a walk, we talk. one guy came with a major personal issue 
and wanted to talk about it. After 5 minutes he started his machine 
gun, “but, but, but, but, but, but.” He had reasons, really good rea-
sons why he shouldn’t change anything, even though his life was 
unhappy, his partner was unhappy, he didn’t want to change, even 
though he paid me to help him change. We’re all the same, we want 
change, we just want the other guy to go first.

in a seminar in the US i asked 500 people, “who thinks this 
organisation needs to change” i got 500, no 600 hands in the air, 
(some people put both hands up with enthusiasm), then i asked 
“ok, who’s going to go first?”  Nobody. Not one hand.

We’re very attached to our ways. Even if they don’t work, 
they’re ours. We get proud, committed and intense about it. Some 
people even fight about it. Peaceful people become violent in the 
name of peace. Anti globalization protesters, protest the might of 
multinational organisations by becoming a multinational organisa-
tion and abusing people in the street. can you see? 

Letting go means not judging resistance to change but also not 
being blocked by other people’s resistance. We need to respect that 
some people are highly attached and nature is going to “wrench” 
them from their place, we don’t have to do it. And certainly, it is 
wise if we don’t get too attached to people receiving our love and 
support. 

one of the most fascinating questions we can ask ourselves 
about letting go is whether we really had control of what we’re let-
ting go of. For example, letting go of a partner: did we ever have a 
grip or was this an illusion? Letting go of an idea: is the idea ours 
or did we pick it up from someone else? There are many things we 
hold onto, that aren’t really ours to hold in the first place. Another 
could be the life and death of a friend. We have to let them go, but 
were we really in control in the first place?
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dealIng WIth dIffICult people 
skIlls.

My clients are often faced with very difficult choices as leaders 
and partners. As a leader, what do we do with people who need em-
ployment for their survival and yet, refuse to learn? What do we do 
with people who are obsessed with the past, and who have made it 
their life mission to resist change of any description? Whose vision 
is stuck in a model that they refuse to change? What do we do if we 
are married to someone who is really fixated on one model of self 
important or family focussed thinking, and yet, we expand and see 
increasing opportunity?

There are a few important points to remember in answering 
these questions: 

1/ There’s no right way
2/ There’s no use running away from today
3/ create perspective - be aware of compensation
4/ Don’t react to cycles
5/ Trust yourself.

1/ There’s no right way

The first is the that there is no right or wrong way. The second 
is that there’s a difference between evolving into the future and run-
ning away from the past. We have to be careful that we are not es-
caping our current reality by creating some fantasy about tomorrow, 
it’s the greatest anti depressant on earth, but it doesn’t work. Too 
many people get angry at those who are growing slowly because 

they just can’t wait to get into the future, they hate their circum-
stances and want to get somewhere else. This is called infatuating 
the future and it always breeds resistance. 

2/ There’s no use running away from today

in a relationship, at work or at home, when one person gets 
greedy and wants to grab onto the future or some future ideal, and 
they become obsessed about it, their partner automatically puts on 
the brake. it’s like two people on the tandem bicycle. The one at the 
front so keen to get up the hill, the one on the back starts being cau-
tious. At the top, the person on the fronts says, “oh, my goodness 
that was hard!” And the person on the back says, “yeah, i know, i 
was so afraid we were going to roll backward, i kept the brake on.” 
So that’s the second point, as a leader we have to become content in 
the now, happy with the status quo, in order to really inspire people 
to want to invest in the future.

3/ Create perspective - be aware of compensation

The third thing to recognise is that in a group or team people 
balance each other and if you are too close to the fire, you can’t 
see it. Stepping back from your team or group is really important. 
As a leader there’s a need to step away far enough from the group 
dynamic so that you can really “SEE” it. This is why friendships 
and relationships at work make things just that little more fragile. 
it’s hard to really have an objective opinion about team and group 
dynamics if you’re immersed in a personal relationship with one of 
the members. it draws us into the dynamics, rather than lead them. 
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it’s not impossible, just fragile. There’s an old quote, “be friendly, 
not friends.” 

That aside, we do need to step back from group dynamics, de-
tach to lead a group in a non reactive way. Let me share a great ex-
ample: on a walk involving 14 people, i need to lead them without 
getting caught up in the emotional stuff yet, i need to be involved 
in the emotional stuff. We eat together, sleep .... in the same lodge 
and walk together for 15 days. There’s always a balance. one day, a 
person will hate me, the next they’ll hold my hand. one day some-
one will be lagging behind, the next they’re rushing ahead. There’s 
a million opportunities to get caught up in all this. it’s easy to take it 
personally but step back and you’ll see something amazing.

When one person hates me, another person in the group holds 
my hand. Huh? yes, that’s it, there’s a balance of support and chal-
lenge for any leader in any group dynamic. Awesome. So, if i get 
caught up in it all, and take it personally that someone is having a 
Bad chris day, then, i am going to react, seek approval from this 
person, and cause someone else to reject me. it’s like rushing around 
trying to fix things but causing as many problems as i fix.

it’s better to witness that nothing on the outside (the outer en-
vironment) can happen, if it’s not going on inside of me (the inner 
environment). So, is someone is having a Bad chris day, month or 
year, then so am i. The less ego centric i am which means expecta-
tions, judgement and moral high ground i take, the less polarity i’ll 
have in my team. if i have a Bad chris life around one part of me, 
and love the other, i’ll no doubt split the group in the same way. The 
gift is that i can change group dynamics by changing my internal 
dynamics. 

changing this internal dynamics is called unlearning. When i 
judge something or someone as bad, i learn, i see with one eye. 
When i see the good in that person or thing i judged i see with two 
eyes, i unlearn, evolve.

4/ Don’t react to cycles

Fourth key, in dealing with resistant people is to observe them 
over time. Nature never grows in straight lines. She, and we, grow 
in cycles. So, sometimes a person resists at work because they are in 
a growth cycle at home. if they have chaos at home then they’ll beg 
for peace at work, if they are in chaos in their health they may want 
peace everywhere else. it’s the way we compensate, balance our 
chaos and order in life. The problem is, that you may need growth 
from them at work but they are in chaos at home. if people have cha-
os in both areas, they might not cope. So, some growth resistance at 
work can be cyclic, and some can be counterbalancing uncertainty 
at home. you need to have compassion for the whole story, not just 
the fraction you can see this month. This is another important skill 
that comes from stepping back far enough from the team or group 
dynamic to see what is taking place.

We need to know people. Not as they present themselves, be-
cause this is their story, filled with emotional hopes and uppers and 
downers. We need to know more about human nature than to be 
trapped in this fictional cycle of emotional turmoil. That’s the secret 
of big leadership. To do it, to rise above all the melee you need a 
bigger perspective, the ability to step back and really see a person’s 
whole story.
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When i worked with MicMaq youth, it was all too easy for me 
to step in, from the outside and expect change to happen. And it was 
easy to get really attached to these youth, i loved and cared for them 
very much, they so reminded me of my own youth. The gift was 
that i didn’t stay in the community for long periods so i was forced, 
to step back and see the bigger story. Plus, the health care workers 
at the community were always reminding me, it’s not that simple. 
Parents, community values, peer pressure, negative experiences in 
their early life left these youth really immersed in an external en-
vironment that impacted their internal one. They were not totally 
immune from their circumstances. This was important for me as a 
leader to help me understand those i was helping.

The best way to maintain this broader perspective is to really 
know, in your heart of hearts that there are two sides to everything, 
and everyone. We rarely get to meet, a whole human. We’ve got so 
many balancing acts going on, the person at home is even balancing 
their opposite at work. if you really want to meet someone you’d 
have to get inside their head, then watch them work, eat, sleep, ex-
ercises, love and do their social life. WE bring diverse aspects of 
ourselves to each area. 

When i first started leadership, in my first job, nobody told me 
that i’d like my job and dislike my job, all at the same time. When 
i fell in love no one told me that one part of me would enjoy it and 
there would be another part that wouldn’t. i was led to believe, or 
wanted to believe, that when we’re in the right job, right relation-
ship or right body awareness i’d be 100% content with it but this 
doesn’t happen. There are 90% of the world who admit this duality, 
and 10% who lie about it.

That’s why we need perspective on life. if we act on the day 
when we’re on a high, we do one choice. if we act on the day, month 
or year when we’re on a low, we do another choice. So, how do we 
choose anything? We balance the upper and downer without the use 
of time.

5/ Trust yourself.

Time heals everything, but who wants to wait a lifetime to get 
over a relationship or a drama? i don’t. For me, i’d rather have a 
tooth extracted faster than slower. i don’t want to be in that dentist 
chair any longer than i have to be. Do it, learn from it, get the pain 
over with, and get on with happiness. So, i compress time. instead 
of waiting for natural cycles i simply compress those cycles into the 
now. i take all the good news and all the bad and keep adding them 
until they are both completely balanced, so much so that i know 
there’s really no greater benefit in going left or going right. Total 
Balance. Now what?

With this perspective there’s a silence, a stillness, a quietening 
of the mind. our ego can’t function in this balanced state, and below 
that mind ego, lives the invisible world of higher intuition, inspira-
tion. This is the mark of the awake individual. To quieten their mind 
with dual information (real world balance) and then, with stillness, 
trust their inner voice to make the call. it is not a right or wrong 
decision that comes out. it’s your decision. your educated decision. 
your wise decision. Not right, not wrong, a collection of a great deal 
of research, that, in the end adds to Perfect Balance, leaving only 
your intuition, inspiration.
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When children ask why, parents do not say “i don’t know” often 
enough. They’re always trying to give rational answers and there-
fore feed one side of the duality equation. it’s wiser from time to 
time accept that it doesn’t matter. 

When we walk along the mountain path, clients ask, “what’s 
the name of that mountain?” - my answer is always the same, “i 
don’t care.” it peeves people that i don’t feed their rational brain, it 
deserves to be fed, but i am trying to help my clients trust their intui-
tion, inspiration more. This type of question just feeds the opposite. 
i am trying to help my clients feel the power of the mountain, rather 
than know its name.

in my life, the worst decisions i ever made were made when 
business and life were booming. i thought i was bullet proof, my 
ego got ahead of me and i forgot to be humble and thankful what 
i’ve got. in those times, i made some choices, that, when i was hum-
ble, i regretted. When my life has been humbled by circumstances 
i’ve become thankful, more real, and the choices i made in those 
times were spot on. 

This is how i step back from my groups and teams to lead them. 
i create a perspective that is bigger than my reactions, bigger than 
people’s emotions. i step back, not physically, i don’t need to run to 
the mountain every time, i just make sure my perspective is not an 
emotional one. Balance is king.

emotIon skIlls

Be willing to retell your stories of the past. Detach from them.* 

Be willing to let go of your future expectations for a moment.* 

Be willing to concentrate and focus.* 

Be willing to be alone for a few moments.* 

Be willing to whisper the Inner Peace poem.* 

Be willing to observe the quality of your breathing practice.* 

It’s not what we think but how we think that makes the difference.

Adaptive people think in step with Nature. They get two big 
benefits. The first is the feeling of inner peace that comes through 
a deeper understanding of WHy things happen. it’s a far healthier 
awareness than the anger, guilt, pain, hate, greed and suffering  (Got 
to) level of motivation. The second great thing is that they give and 
attract great energy. This is proactive behaviour. 

you can generate a better dynamic with those around you, includ-
ing your clients, employees and friends by moving from dramatic 
thinking to inner peace. you will find that by thinking peacefully, 
you reduce the push and pull of emotional tides, some of which are 
highly abusive and self-destructive.

inner peace is not an ambition to remove challenge from your 
life. Many people make the mistake of trying to sanitise their life 
and make themselves immune. That doesn’t work because support 
and challenge are life and business. if we try to sanitise the world 
from challenging us, we don’t grow, we die. And it’s the same with 
business. if we sanitise a business from challenge, it dies. Just look 
at any business in the world that has experienced an extended “no 
competition” period. They drop in efficiency, productivity and serv-
ice quality.



118

Entrepreneurs Handbooks -Extreme Techniques for Busy People

119

Self-Leadership

 inner Peace means being able to roll with the punches. To en-
joy the support and grow from the challenge. That’s nature. it’s 
natural.

inner peace also affects health on a physical, emotional level. 
This is the list of modern ailments that can be directly traced to 
“How people think, rather than what they think,” and, therefore, be 
helped significantly by inner peace thinking.

Depression* 

Chronic Fatigue* 

Self-Abuse* 

Domestic Violence* 

Addictions* 

Obesity* 

Mental Ill-health* 

Rage and Hate* 

Youth Suicide* 

Poverty* 

Divorce* 

Stress and Workers Compensation* 

Grief and loss * 

Terrorism and Fundamentalist violence* 

An inner peace business is simply not aggressive. it welcomes 
challenge and support. People rise to their level of incompetence 
and that’s the key to growth, not violent condemnation. Stress for 

example is a sign of incompetence, and an urgent need for skill de-
velopment, not medication.

if you are to be a leader in helping reduce the massive social 
cost of these ailments and more - and prefer to make your mark in a 
way that is sustainable rather than the old kick and run style - it will 
require courage.

For those who are ready no words are necessary. For those who 

are not, no words are possible.

“Nothing can cure the soul but the senses, just as nothing can 

cure the senses but the soul.” -Oscar Wilde.
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5. Truth
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authentICIty skIlls
i started a management-consulting firm, BGBW. i merged the 

talents of four unique individuals and their resources in order to cre-
ate one of the first complete service turnaround consultancy in the 
world. Strategy, Finance, culture and Structure. Within six months, 
we had order books bulging with 12 months advanced bookings. 

i hated it. Tried to change, couldn’t. Tried to change the others, 
couldn’t.

The last time this happened to me, i persevered until it broke my 
relationship. This time i would not need the same encouragement. i 
didn’t “Love it”, couldn’t fix it, so it was time to go.

There were many people who advised me to bare it and stay with 
BGBW - they were right, if only i knew how to change my head 
space so that i could love it. But at that time, i couldn’t.

Staying is not an option. corruption at this level of personal in-
tegrity leads to severe depression. My heart went out, and there was 
no visible way to fix it, so i went out. 

When we stay in a place our heart has left, we make an enemy 
with a very troublesome adversary: Nature. 

Nature destroys anything that does not fulfil its purpose. 
And no matter how much we substitute energy, how many train-

ing conferences we attend, psychological profiles we construct, cars 
we buy or holidays we take, eventually we’re going to sabotage it, 
unless we grow through it.

 “I would rather have the whole world against me than my own 

soul.” What is success if it doesn’t embrace this integrity?

relaxatIon skIlls 
An organic meditation that requires no philosophical attachment 

or belief set. it’s simply emptiness in a calm, stress free, do nothing, 
enjoy the simplicity space. 

Bring all of yourself out there in nature. Not just your body. To 
achieve this, you’ll need to bring your mind into this moment of 
time. you do that by thinking about what you’re doing right now. 
Look where you walk, look at the flowers, smell the roses, taste the 
sweetness, hear the waves. Draw yourself into this moment in time 
by activating all of your senses.  

Find a beautiful place, somewhere safe but awesome, like at the 
lake edge perched on a rock and i just sit there. repeat the mantra, 
“i want nothing, i need nothing, and therefore i have everything.” i 
might watch a bird or a fish, or a frog going about it’s life and auto-
matically i am empty. 

Do not close your eyes during meditation, this is not meditation, 
it is relaxation. observe with all your senses. Eyes, ears, nose, taste, 
feeling. Do not move a muscle or become obsessed with thinking. 
Let thoughts be like the clouds let them come and let them go. Just 
listen, observe, smell, taste and feel. 

To be clear, you cannot meditate. All you can do is to put your-
self in a place where meditation might happen. By sitting still and 
observing your senses, you increase the probability of meditation 
happening by 99%. if your mind is full of thoughts that are repeti-
tive and worry based, then, plant another thought in your mind to 
replace them. For example: you might say over and over, thank you, 
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thank you, thank you, thank you. or, om, om, om, om, om. really 
if the sound is positive to your mind it is a good mantra. So, your 
mind will think, it can’t stop. At first you may have to plant thoughts 
into your mind to push out the worry and keep you focussed. But 
eventually, you will learn to just connect with a rock or a tree and 
feel your thoughts focus on that object exclusively. 

ethICal marketIng skIlls

Every person sells something. To be a leader we must sell our 
ideas. To be a good friend we must sell our trust. And to be an em-
ployee we must sell our capacity. Just to get the job in the first place 
we had to sell our potential. Entrepreneurs sell ideas, concepts and 
possibilities and service providers sell change and results. Doctors 
sell trust and, of course, manufacturers sell products. 

yet, ethical marketing is an oxymoron. it’s hard to explain, but 
every time we sell something we’re telling a “white” lie as it was 
once called. We’re selling a half truth.

For every product or service on earth, there are benefits and 
drawbacks. Those are a perfect balance. There can never be more 
benefits than drawbacks. it there were, the whole universe would 
collapse in an instant. if there was one single place where the uni-
verse was capable of being imbalanced, it would rattle like an old 
car for a few seconds and then BooM. Good-night.

yet, to sell a product we present its benefits. To sell ourselves is 
to present the upside, to get investments we try to present a “benefits 
that outweigh the drawbacks” scenario. in other words, to be in mar-
keting (which even a parent does with their children) we lie.

Marketing people have been notoriously unscrupulous in the 
past. The snake oil salesman, the rogue insurance salesman and the 
scam artist have all been the blatant exponents of trickery. 

The ex-cEo of iBM once said, “There’s one born, every 
minute.” He flipped the whole thing around. His premise is that the 
most authentic people are the marketers, because they know there 
are two sides to everything, but the clients don’t want to hear it.

you have no doubt seen or be audibly assaulted by one of those 
screaming ads on TV where they offer the “Wait, there’s more” 
promise. Buy this now, and you get the Stay Sharp knives, the kitch-
en sink, a set of million dollar saucepans and half the national gold 
all for $9.95. 

Hope is a strange thing to sell. The more desperate a person 
thinks the more emotional their choices - and with that emotion 
comes impulse. The “Got to” person is the most impulsive. Not only 
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do they make snap decisions based on an overwhelming imbalance 
of information, they make highly emotive choices based on the ex-
treme potential of pleasure or the extreme reduction of pain. Hence, 
the mind of the drug user, the alcoholic, the manic depressant or 
the desperate buyer watching the TV set are all on the same quest. 
“Give me upside without down. Sell to me.”

As we rise up through the scale of motives, people become less 
desperate. However, it’s important to point out that there are seven 
areas of life and seven levels of motive in each. The lowest of all 
these dictates the motive of the rest.

So rather than get into the blame game and accusing the market-
ers of being bad, or the buyers being dumb, it’s most important to 
see that this “Got to” to “Love to” head space is the fabric of our 
entire humanity. And the individual in a “Got to” head space calls 
this reality. They may be a billionaire and still feel poor. They may 
be in love and married, but still feel unloved. 

No, the intent was not to run away from people of lower con-
sciousness, but to be able to serve them. 

There are seven areas of life - health, social, career, financial, 
relationship, mind and spiritual - it’s a dream come true for one 
person on earth to be in “Love to” head-space for all seven areas. 
That’s the saint. 

Even if we do “hit that target” of “Love to” in all seven areas 
of life in a church or Ashram, sustaining it 24/7 would mean an 
acceptance of the balance of every event on earth, and that’s a big 
ask, given the amount of “unfinished business” we can judge in hu-
manitarian abuse and environmental mismanagement. Even though 

there’s a perfect balance in all these areas, having the consciousness 
to see it takes a huge leap out of convention. 

To serve, provide service to, support and  help a person in a 
“Got to” head space, we need to be in a “Should” head space in 
our marketing. Hence, a religious group might minister to desperate 
and emotionally bereft people with a “you should do this” or “you 
should do that.” This is good marketing.

However, if there’s an individual in a “Want to” head space, 
quite evolved and conscious, then that religious group will need to 
change their message in order to provide service to that person. Tell-
ing a “Want to” level person that they have “Got to” do something is 
repulsive and degrading. There will be push back.

For the success of a product or service there must be compas-
sion. This includes a seven layered marketing process from “Got to” 
consciousness all the way to “Love to”

Many “New Age” people start to want to change others, or they 
want to stay isolated from the “Got to” consciousness. And because 
of this, they start to shrink and their business or service becomes a 
boutique. 

The higher up the consciousness tree the service or product 
is targeted, the less people it will attract. For example, imagine a 
Naturopath who thinks they only want to service those who believe 
in the merits of naturopathy. in a city of 10 million people, they’ve 
now reduced their services to 10,000 at the most, because naturopa-
thy is a “choose to” service in health. This is ok, no problem with 
boutique services but boutiques are very competitive. only a few 
key providers will survive in a flooded market place.
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in my management consulting firm we had seven levels of offer-
ing, each under its own brand. 

i created a water based air spray product range with three dif-
ferent scents for offices. create, Think, relax. i had them manufac-
tured under license and sold thousands of these to clients wanting to 
make their office a better place to work. Most corporate people are 
willing to buy “Got to” products because there is a lot of “Got to” 
head-space in schedules, deadlines and time-lines in corporate life. 
So, those products were my “Got to” layer. 

i created a book, innerwealth, which was meant to be the “Should 
do” level of corporate intervention. However, i made a big mistake. 
i wanted the book to sell to the “Should” level of consciousness, but 
i wrote it about the “Love to” level of consciousness. it’s a big mis-
take to target one group of client consciousness and create the prod-
uct to a much higher level. People only buy at, or one step above, 
their consciousness.

if i put the book in the hands of a relatively conscious “choose 
to” person, they loved the book. if i put the same book in the hands 
of a “Got to” or “Should do” person, they would use it for a door 
stop. i was appealing to the “Should” mind-set, but completely 
lacked the compassion to talk to their reality. Even the title of the 
book, innerwealth, alienated the “Should” mind-set.

My consulting firm also offered “Need to” services which in-
cluded a fast 24-hour turn around consulting overview for advice in 
challenging circumstances. in this, i would meet owners of business 
or division heads in private, then do a walk through, and give them 

a snap shot of the options for rapid turn around. This was our most 
popular service.

The “Want to” level of consulting was the most challenging be-
cause when people get to this level of business management con-
sciousness they are thinking longer term intervention, training and 
investment in their staff. This market in the consulting industry is 
jammed packed with retired business people whose networks are 
deep and penetrating. The competition in this “Want to” area of cor-
porate training was absolutely cramped. in particular the American 
Guru books and conferences dominated the larger corporate market, 
while  local networks dominated the small business market. This 
“Want to” level was our most competitive area  until the late 80’s re-
cession hit and business people went from “Want to” back to “Need 
to” in a six month period.

Within months i went from a backlog of 10 “Turn around” 
projects a month to 60. Suddenly, instead of me mastering the “Want 
to” corporate market, the market came down to meet my services.

This is a very important part of the book. And it’s going to be a 
great place to finish until we meet again. 

i was not competitive in the “Want to” service provision. it 
means that the “Want to” level of consciousness is where i was 
stuck in my seven levels of life. i was at “Want to” so i could only 
lead and service, “Need to” “Should do” and “Got to” clients.

My consciousness dictated the success of my business. How 
about that?
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strategIC skIlls

Take a look at a tree, what do you see? if you look closely you’ll 
see the whole mastery of competitive strategy explained. you’ll see 
branches, leaves, trunk and roots all competing for supremacy. 

on this tree you’ll see bugs, birds, worms, possums and more. 
you’ll see suppliers competing for a place in the market. 

you’ll also see a bunch of healthy branches, and some dying 
ones. you’ll witness the attrition of a marketplace in which competi-
tion determines winners. 

you’ll also see birds, with thousands of trees to choose, taking 
roost in certain trees that taste good, and leaving others that don’t. 
Even certain parts of trees get the birds and others don’t.

you’ll also see tree trunks that rot and the whole market falls. 
Like floppy discs, butcher shops and two dollar hair cuts. 

There are storms, financial crisis and economic shifts like war, 
politics and cultural changes that challenge the tree, and grow its 
roots deeper into the ground.

your business is a branch on that competitive tree, reaching to 
get its leaves to the sun. The top branch gets the most. 

competitive strategy is about sunlight. Sunlight is a metaphor 
for gold and gold is a representation of energy. The company or 
service who reaches the top of the market (tree) gets the most.

How it converts that sunlight into profit, down to the roots, is a 
completely different topic. if the branches are so poorly arranged, 
you’ll see a tree drop one or two in the interest of survival and in 
order to get the most gold down to the roots.

if the branches are so thick that they consume the sunlight on the 
way down, then, the roots starve and the whole branch dies.

if you don’t anchor strategy in deep roots, then you become a 
leaf, without a branch and a branch without a trunk. Trees are all 
about competitive strategy.

Take this further. Branches can be departments, different areas 
of the business competing for space. That’s healthy. it evolves the 
whole tree.

Two trees side by side can be competing for turf, for birds, for 
sunlight. it’s healthy, both trees push each other to grow. This is 
nature at her absolute best. And its the perfect model for any com-
petitive enterprise. 

Shrubs and smaller tress catch the fall out from the bigger trees. 
Many small animals and birds like the smaller tree. They survive on 
less sunlight, but they’re also more vulnerable. They need to adapt 
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faster, be more attractive, have better flowers and sometimes low 
lying fruit.

There’s nothing new. Business just models nature. if your roots 
are not strong, the first wind will blow you out of the ground. That’s 
financial and product strength. if your trunk is not thick - systems - 
you’ll be unable to feed your strength as you grow, remember, the 
taller the tree, the deeper the roots.

Bugs get in trees, diseases get in trees. When one branch becomes 
separate and tries to grow too fast it weakens the whole tree. 

Nature, and therefore trees, grow in cycles. Four seasons to a 
year, products have cycles, and so, competitive management is more 
than maintenance. it’s a continual cycle of reinvention based on the 
storms, the other trees, the environment. Everything adapts.

ethICal leadershIp skIlls 

Structures in business are not always real and therefore a less 
aware person can be put in charge of a more aware person because 
of age, tenure, persuasiveness and more.

The result is an organisation that is hard to lead. interpersonal 
conflicts, nail biting, back stabbing, stress, incongruity between de-
partments, poor communication, low customer service quality and 
more all stem from a potential mismatch between the “paper struc-
ture” of a business and the “real -ethical structure.”

Because of strong religious overtones in our social fabric, we 
often mistake the awareness of an individual for their moral and 
ethical fibre. So, we might think, “those at the top are more ethical 
people, or more loyal” but this is not the criteria nature would use to 
determine a hierarchy. (of which there are trillions in nature).

Awareness is, in another language, consciousness and conscious-
ness is rarely, if ever measured in the language of moral and ethical 
conformity.

Here’s why. The person at the bottom of the consciousness tree 
on the left, is a “Got to” person. They are most often, staunch, al-
ways right never wrong people. All or nothing.

All or nothing is often highly driven, motivated and extreme. it 
looks and feels great however, it is only half truth. The always and 
never individual is always covering up their other side, disintegrated 
they may be a real moral crusader at work and a villain at home. 

This has little to do with business structure except that people are 
not all so desperate. Some are more moderate - meaning more au-
thentic. Their two sides are more on display. We’d label that higher 
consciousness even if, that individual had no religious affiliations.

The real impression consciousness makes in a business structure 
is the process of leadership. Lower consciousness is extremely suit-
able where simple, repetitive and non complex tasks might involve 
large numbers of highly unskilled workers doing repetitive tasks. 
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This was, up until 1970 the majority of business operations and 50% 
of all service (non technical).

Higher consciousness leadership is, on the other hand not 
steeped in the all or nothing model. There is a greater awareness 
of boundarylessness, multiculturalism and a greater respect for di-
versity. This in turn delegates greater individual freedom to teams 
and generates greater innovation, creativity and independence. it’s a 
terrible leadership model where teams are doing low skill repetitive 
work but a perfect one where innovation and creativity are needed 
such as in customer service.

The important thing is to be aware that people have conscious-
ness. you can’t change it, unless they want you to. 

People in “GoT To” consciousness are perfect for repetitive 
type work where there is little need for innovative thinking. That 
in turn means they need a “GoT To” or “SHoULD Do” type of 
leader. Please remember that it’s good to define the type of con-
sciousness that suits the task, and then choose the consciousness of 
the person who suits the job. This is vital.

if we put a GoT To person in a higher consciousness role, they 
will bring the whole structure down to GoT To. 

The other key factor here is that a GoT To person, promoted 
to a WANT To job level, will not be able to manage or lead those 
below them. We can’t manage anything or anyone we can’t see the 
balance in and consciousness is, simply the ability to see the balance 
(order) in the chaos.

if your team has a higher order than you then you are in the most 
awful cage, an oppressive, counter-productive, stress causing, heart 
breaking and nerve destroying situation. 

if you promote a person above their consciousness, even though 
they may be qualified in every way, if their consciousness is stuck 
in the lower realms and those they lead are in higher realms, then 
that person will not be competent at an emotional, communication 
and reporting level.

We place so much emphasis on psychological profiles and ambi-
tion to help people rise in jobs, sometimes we even promote people 
because they need the money or would seek other employment if we 
don’t but this is a real catastrophe at a human level.

A person who thinks “Got to” because their mortgage is over-
due, or because one of their children need a heart transplant and 
they can’t afford the bills, deserves compassion. They need help, but 
promoting them to supervise others is a poor leadership choice. it’s 
simply better to pay them more for the same job. 

People will not be led by a person who has a lower conscious-
ness than them. Trying to make such structures work is a nightmare, 
it defies every law of nature, humanity and good human practice. 

Fundamentalism is often misinterpreted as being conscious. it 
might lead to very strict moral and ethical values but it certainly 
does not lead to good leadership in business.

Thirty years ago, if someone said to me build your inner wealth 
in order to build your outer wealth, i’d have shoved my finger up 
their nose and gone back to the pub.

i was making heaps of money, had one or two challenges, but, 
if it isn’t broken, don’t fix it? really, i’m the first one to agree with 
that message.

But it was broken and i didn’t know it. 
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When i was rowing in the Australian championships i trained 
six days a week. i ate right, slept right, trained right and thought i 
was doing everything else right. What i didn’t know was that the 
more i trained the more i was perfecting an error.

i had a flaw in my rowing style. Measured in thousandths of a 
second in rowing language i was getting my oar caught at the finish 
of the stroke, actually slowing the boat down at the end of every 
stroke. it wasn’t obvious in training.

i won many races so it’s not like i was getting negative feedback 
or even ignoring coaching feedback. We just didn’t see this fault, 
not even my coaches saw it. Nothing pointed me toward it until 200 
meters from the finishing line of the final of the race i’d trained for 
during six years of hard slog. Day and night, i’d put my whole heart 
and soul into something and perfected an error.

Then i built a business, and as a small business owner i put my 
heart and soul into that too. And because there was a glitch in my 
leadership style, the harder i worked, the worse my leadership be-
came. i built a marriage too and a family. Again, the harder i tried 
doing the right thing, the more i perfected my errors.

This is not about personal coaching, goal setting, motivation, 
technology, technique, commitment, ambition, therapy, religion, 
being good or willing to learn. i have always had these. What we 
need to talk about is mistakes we don’t see ourselves making and, 
therefore, don’t have the wisdom to seek change for.

Everyday i made choices, thinking i was making brilliant deci-
sions of which about 50% were brilliant. The other 50% weren’t 
nearly so clever.

reality checks are the most important thing in any endeavour, 
but you need to make sure that the person who is checking your real-
ity is not as deluded as you. 

objectivity is hard to find. Go to the eye doctor and tell them 
you’ve got a pain in your foot and they’ll talk about your pupils. Go 
to a chiropractor to talk about life and they’ll adjust your spine. Go 
to a health food shop and talk about “which quality of meat is best” 
and you’ll come out being a vegetarian. 

When i got married some people said, “Don’t marry her” others 
said, “She’s the best, grab onto her, she’s a great catch.” When i 
got divorced some people said, Just as well” and other people said, 
“That’s a shame she was really special.” What’s astonishing is that 
the one’s who started by saying don’t marry her, were the ones most 
sad about the divorce. Sometimes advice is not worth the paper it’s 
written on.

But that’s family and people have opinions. And because they 
have no qualification other than watching “Desperate Housewives” 
or “oprah”  we can be lighthearted about the quality of their thoughts 
and instead, appreciate the integrity of their intent.

in business however, we pay for advice but it’s often not much 
better than that family stuff. 

Don’t blame the advice though. We make it harder by our  pre-
disposition to the notion that advice that we agree with is good and 
stuff we don’t agree with is bad.

Books with globally accepted messages are the hardest to be 
objective about. They come with such great marketing hype, are 
so well written, have so many testimonials and so much press it’s 
almost like i agreed with the message before it arrived, for example,  
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“The Power of Positive Thinking”. it turned out to be  a complete 
myth and can cause significant depression.

By the time i’d read my first 2,000 books on self-help the propo-
sition of objectivity became real. i could see that every book was 
right. Every piece of advice i got from people was right. Every opin-
ion i collected from family was right. Funnily enough, if i made it 
my mission to gather it all together, there wouldn’t be a clear out-
come. There’s always two sides to opinion.

Now days, i trust nature for my reality checks.  Nobody has 
messed with her laws, her advice is direct, and there’s absolutely 
no emotion in it. i don’t have to wade through 2,000 books, or hire 
consultants to tell me what i want to hear.

Being in nature with real awareness and you’ll have the best 
advice around. 

truth skIlls

Sitting at your desk, answering calls, responding to emails, writ-
ing that report, getting your marketing done, sorting out the prob-
lems from yesterday, thinking about choices for tomorrow, you can 
be excused for feeling a bit overwhelmed from time to time, it’s like 
conducting an orchestra without a baton, or arms.

Gradually, you start to spin, it’s exciting, the adrenaline pumps, 
you feel on top of the world, you pat yourself on the back and go 
home. you walk in the door, the phone rings, it’s work, something is 
screwed up. you forgot something...

Productivity and motivation are not the same topic. Hyperactive 
people rarely go deep. Deep people rarely get productive. it’s a bal-
ance between going fast enough to enjoy what you’re doing, and yet 
deep enough to stay under the stress threshold above which we are 
sure to sabotage the quality and fun of what we do.

The skill you need is to turn up, 1,000%.
it works like this. i went skiing. i’d seen the brochures and my 

friend was good at it. it looked easy. Why not?
He was an elite athlete and a master skier. He lent me his skis 

and left the bindings in their high release state. We went to the top 
of a slope and raced each other down, i’d never been on skis before. 
About half way down this “Black run” slope i began to see a bunch 
of people waiting in line for the lift in the distance. it suddenly 
dawned on me, “How to i stop these bloody things? Now!”

My mate had shown me snow plow, but at this speed, there 
wasn’t enough control of my bladder, let alone snow plow...

instead of having fun, i was terrified. instead of being on the 
skis, my head was 30 seconds away. i was not in the moment, so 
out in the future visualising myself bowling 50 people down like 
dominoes at break neck speed (literally), i wasn’t skiing, i was wor-
rying. BooM! 

Six weeks later, when the plaster came off my legs i decided that 
if ever i did things like that again the first thing i’d learn would be 
how to SToP.

i think there are two powerful points of focus that are essential 
to a good business management.  Firstly, the willingness to go down 
that slope and enjoy the totality of commitment, and, secondly, the 
capacity to stop, anytime you choose. 
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Balanced people live balanced lives. The first step in maintain-
ing that balance in the reality of life is knowing how to process 
emotions and then turn-up 1,000%.

Mick Jagger does it on stage. David Letterman does it on TV. 
you can tell a person who turns-up 1,000% because even though 
they are going full speed down that slope, they are totally in the mo-
ment, 1,000% enjoying the ride. 

you know when you are turning up. you’ll have buckets of en-
ergy, feel more complete and you won’t get caught in the middle 
ground of physical and mental ill-health.

When my relationship was struggling, i took a year off work 
to spend more time with my family. Things only got worse. i still 
didn’t know how to Turn-Up, and without some sort of work stimu-
lation for my creative energy, i was home without enthusiasm and 
inspiration. i was just a needy father and a needy husband. if we 
don’t Turn-Up, a year at home or even a lifetime at home, is not go-
ing to satisfy the needs of a relationship, or a family. 

Turning up means:
Arrive already inspired.
We know how to SToP 
Find contentment within yourself
Learn how to separate your ego and you.
Enjoy your own companionship.
Have self respect.
Stay busy.
Focus on others more than you.
Do your homework.

There’s a silent communication between people. We have a 
built-in radar that can tell when someone doesn’t turn up. We find it 
offensive, repelling, distracting and disrespectful when people don’t 
Turn-Up. 

it’s extraordinary how connected we are to each other on this 
silent level. When we are talking to someone on the phone and they 
get distracted and lose focus, we know it. i hear myself ask them, “is 
everything ok?” Even though they haven’t spoken or mentioned 
a problem, and they aren’t even in my sight, i just feel them drift 
away to a distraction. it’s not a psychic power or a response to body 
language. it’s human presence and evidence that we are connected 
to each other at a far deeper level that we care to know. We feel peo-
ple’s presence and when they don’t Turn-Up, we know it.

When people don’t Turn-Up at work, they don’t work. 
i hear all sorts of excuses. “i’m tired” or “i’m going through a 

tough time” or “i don’t like my job”. These are good excuses for 
people who for one reason or another, can’t Turn-up.

My guess is 70% of productive time in corporate offices is wast-
ed because people don’t Turn-Up. 

My recommendation is always to work fewer hours but work 
with  more intensity. We ask teams in consulting briefs to work on 
just one topic, “How to do more in less time.”

 intensity and focus are the keys to Turning -Up at work, as well 
as a deep level of interest in what we’re doing and deadlines. 

if we can’t Turn-Up at work it’s a clear sign we’re not putting 
our best into our job and there’s no fulfilment in that.
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“Place your left foot, in front of the right foot, breathe in and breathe 
out: Perfect.”

Then the client might ask me, “When are we going to learn med-
itation?” And i’m left to explain, “That’s it.”

Turning-Up, or mobile meditation, is more about what we don’t 
do than what we do. Many people want to Turn-Up, so they start try-
ing to focus. instead, i teach them that turning up is natural as long 
as we stop doing stuff that blocks it.

When we Turn-Up, i mean really Turn-Up everything except 
what we’re focused on goes away. our hopes, dreams, wishes, am-
bitions, desires, judgements and needs all vanish. There we are, to-
tally Turned Up, and there’s nothing we have to do except listen. 
And in that time we really experience the inspiration that can only 
come when our worries and desires leave us. 

Turning-Up  is also the fastest recovery process on earth. When i 
take people on a Himalayan trek we stop regularly and, “take five.” 
in the early days of the trek they typically take a break, talk, nibble 
on nuts, drink, sit, scratch, think, worry, chatter and ask questions. 
But by the time we’re half way through the trek and they’ve prac-
ticed a little mobile meditation, they come to a rest stop, they put 
everything out of their head and simply Turn-Up. in that state they 
are listening to their body, their breath, recovering consciously.

it’s so much more rewarding and invigorating when you know 
how to recuperate actively. i’ll see people looking out at a mountain 
with tears in their eyes, absolutely inspired. i’ll see people listen-
ing with their eyes. it is quiet, and the Sherpa guides and assistants 
know it. This is their way of life - listening, connecting to Nature.

The skill of turning up can be learnt. For example, the capacity 
to listen is a turning-up skill. When i meet with sages and monks 
who have been in retreat for many years, they listen with all their 
being. They see, hear, smell, taste, feel and touch the essence of 
every word when i speak. it’s so confronting because i’m not used 
to being met with such intense focus. At first i thought they were 
seeing through me, but after many years of visits in these caves, i 
realised that they were actually LiSTENiNG. And i’d never been 
with anyone in my whole life who could really LiSTEN with all 
their heart. That’s called Turning- Up.

The most significant aspect of this is that they are receiving in-
formation without filtering it, and without a great rush to get to the 
end of it.

They can repeat back every word i say because there’s nothing 
blocking their reception, their mind is not planning a response or off 
thinking about ice creams. it’s here, skiing down the slope with me, 
1000% in this moment: empty, listening.

Listening is one of the great skills that come from spending qual-
ity time in nature because all the senses get drawn into the moment, 
automatically. if you go into nature, the smell will grab your nose, 
the sounds grab your ears, the tastes grab your tongue, the winds 
grab your touch, and the sights grab your eyes. All your senses be-
come totally focused on just one moment in time. And then, auto-
matically, you’ve arrived, really arrived, 1000% turned- Up.

over the 14 days of walking in Nepal, i promise to teach cli-
ents mobile meditation. They’re expecting the earth to tremble 
with some amazing program like “The Secret.” But i just tell them, 
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 Walk away from verbal, emotional angry situations. Anger is 
also a physical toxin so, make sure you have good techniques for 
clearing your own and other’s anger from your body.  Accept that a 
person angry at you is just a reflection. Give yourself space to sort 
it out.

Seek a balanced view. The more balance you can see in any view, 
the more wisdom and the less dramatic emotion you’ll experience. 

Don’t be one sided. one-sided thinking is blind thinking. one 
sided thinking causes counter-attack. Being right on your side, forc-
es the opposition to be right on theirs. Be both right and wrong.

Seek more information. Half data is imbalanced data.
Have compassion. Maybe by stepping into the other person’s 

shoes you can see, from their view, things look different.
Don’t do anything because it’s right. Do it because it’s balanced 

positive and negative. Ambivalence is a supremely high, unemo-
tional achievement prior to action.

he/she Who hesItates - WIns

Spontaneous decisions are rarely accurate. information rarely 
arrives in a complete form. once there was a great emphasis on this 
willingness to hesitate and gather facts, it was natural for those who 
lived close to the land. They knew that emotion was never accurate, 
they thought before acting. 

We’ve lost this skill a bit and as we become more city structured 
and web based, hesitation, thinking before acting,  seems to be a 
dying art.

The drama about not Turning-Up is that nobody around you 
feels met. They feel like you’re half invested, half committed. And 
guess what? They’re right.

Even if your intention is sincere, half Turning-Up is like half 
warm water, or half lifting a weight, or half loving someone. it’s the 
middle ground: unbalanced.

i’ve walked the back streets of kathmandu, Mysore and Lhassa. 
Some of the poorest people live there, but the one discipline they all 
have in common, and could easily teach the most educated of West-
erner, is the art of Turning-Up. Speak to them, and they’ll listen with 
all their happiness and heart. They don’t worry endlessly about the 
future. They play 1,000% with their children. They may be poor in 
one language but nothing is missing, they have wealth in another.

meetIng skIlls

Value hesitation as a sign of maturity and good self-leadership 
skill. Use hand signals, rather than verbal ones, to allow people to 
know that you are in a time out zone. Be polite (don’t use one finger 
salutes). Usually an open palm held gently facing the other person at 
face level is a universe signal that you are choosing, at this moment, 
not to engage. 

if you get agitated, create physical space between yourself and 
the trigger - time and distance create perspective. 

So, if you start to spin, or feel compelled to react, step back, 
move away, give yourself the benefit of time and space instead of 
spontaneous reaction, contemplate your choices. Save your dignity.



146

Entrepreneurs Handbooks -Extreme Techniques for Busy People

147

Self-Leadership

Notes for Hesitation 

Hesitate for a few seconds between each major decision and * 

thought, release it, and turn up 100% present for the next one.

Don’t do things that you don’t love doing. Either get over them or * 

delegate them, but don’t persevere with low priority things.

Touch nature everyday with your bare hands. Feel texture, smell, * 

look for beauty, listen to the sounds of life, taste it all at once.

Greet people with 100% connection.* 

Take every chance to fall silent and do the IPM.* 

Your hesitation helps others calm down.* 

Don’t react, it only magnifies itself.* 

This moment is the best moment.* 

One action done mindfully is worth a thousand done in panic.* 

i’ve found that hesitation is so essential to leadership. instead 
of measuring life in steps, kilo-joules, payments and schedules, 
it’s better to reflect on nature, balance your thoughts and celebrate 
steadiness throughout the meeting.

 This is the fast-track to staying focused, centred, balanced and 
grateful in meetings.

There is less and less time for hesitation. Doing, getting, want-
ing, going, being, sharing, caring, travelling, working, loving, giving 
and taking are all part of life. Meetings are getting shorter and more 
intense. We roll from one space to the next. one activity merges, in 
fact overlaps, the next. There is less and less time to come back to 
centre so it’s wise not to lose that centre in the first place.

When i’m at the airport heading to a meeting, i wait for the flight 
with everyone else, but unlike most of my fellow travellers, i hesi-
tate as much as i can. i might just sit down and do total emptiness 
for 10 minutes. No TV, drink or paper. Sometimes i get on flights 
and just do nothing. i empty my mind onto paper and then just sit 
and look at the video without earphones or rest. 

Hesitation is how we find stillness on the run. Try it in the meet-
ing, at home, at dinner. if you’re not turning-up, try hesitation. Sim-
ply become aware of the space between the in-breath and the out-
breath. That’s where you turn up.

The “breathing space” is not outside the room, it is the fraction of 
time between breathing in and turning that breath around to breathe 
out. Awareness of this space becomes automatic after a while. 

in meetings it’s better to stay balanced, stay focussed and shorten 
the meeting than to extend time, reduce intensity and subsequently 
take time off to find balance.
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