
Chapter 4

The Nature of 
TeamWork

The collaboration of specie throughout nature’s 
kingdom happens according to some basic and 
absolutely transparent principles. In this chapter 
we’ll explore building your team in harmony with 
nature, building optimum communication and 
sending the best outcome.



Teams function in nature. It is a fundamental requirement. Nothing is independent.

We too, like nature, depend on others. We have families, friends, work groups, 
sport teams and clubs. There are standards we create, expectations of behaviours, 
outcomes and resolutions. When all the team are capable of meeting those 
standards the team thrives. When a member elects to break the team agreement 
then the team gravitates down to that member’s level.

The first thing to recognise in team dynamics relies on a standard and the 
unspoken agreement each member submits to comply with it. The responsibility is 
both within team ranks and by leadership and services to maintain that agreement. 
This standard includes the process and outcome the team aspires to achieve.

The second nature based awareness is that a team is only as strong as its weakest 
link. In business this means many things, but in short it refers to the ability of 
individuals to turn up. The premise of this is that adequate skill is achieved by 
each individual to perform their function.

Finally, there is the human factor of interpersonal relationships and 
communication. If one member of the family or team withdraws to a defensive 
position or if a member becomes overtly on the offensive, the non compliant 
individual will either cause their own outage or will drag the team down to a 
standard way below the team potential.
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While an individual only has one set of arms and legs, a team can 
merge to create a powerful force as long as there is a 
collaborative structure present.

There are different evolutions of teams. Some are designed like 
hunting packs, Wild and Dangerous because their work requires 
significant red alert. There are more evolved teams that have a 
Moral Code to preserve a standard like nurses and rescue teams. 
There are Emotional Teams whose primary goal is to entertain us 
and produce magazines, movies and TV shows.

There are corporate teams whose mission it is to produce sales, 
build wealth and create Value. There are innovation teams whose 
mission it is to invent or re-invent the world or some fragment of 
it. Then, there are teams whose mission it is to inspire us, they 
have few real competitors, they are teams who create the future, 
a future that was previously unimagined. And finally, there are 
teams who do nothing except hold a philosophical mantra for 
others, they bask in monasteries and pubs.

So, the first thing one needs to do is elect, in partnership with 
others, the level of evolution that would be suitable for the team’s 
objectives.

You can draw inspiration for this vote, based on the simple 
dynamics of a tree. The ground is usually the place where the 
tree is widest while the top of the tree is the most narrow. The 
base, you could say, is not very flexible, can stand the most 
punishment and withstand the strongest attack, so, the base is 
the most primal part of the tree. Teams at this level are hunt and 
gather in wild places (like rugby fields and war zones).

You’ll see over the page a tree in all it’s beauty and I’ve simply 
overlaid a hierarchy on that tree trunk to demonstrate what we’re 
talking about.

This seven layer hierarchy exists in all nature’s groups, whether it 
be a tree, a forest, a mountain or a herd of cattle. And most 
amazingly the shape of that pyramid is highly repetitive and is 
mirrored in the dimensions of the Great Pyramids of Egypt. Over 
and over again the hierarchy of nature is repeated. It’s referred to 
as the “one and the many.” 

Section 2

The Nature of Teams
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Innovative and 
Adaptive

Inspire Teams

Business ValueEmotional Creatives

Love it

Wild and Dangerous 
Teams Down Here

Its Moral and Heady 
here

Interactive 4.1 The Nature of Teams - Hierarchy



The lower down nature’s hierarchy the more emotional noise the 
team makes. That’s the fuel of wild and dangerous team - 
Emotion. So, if a Wild and Dangerous team member becomes an 
integral part of a Corporate Value team, then it’s more than likely 
the whole corporate value team will drop to somewhere between 
the Wild and Dangerous place and the Value Add Place. So, a 
team really does need all the members to step up to the standard 
that they vote for. 

In the highest of team codes, like the Love It or Inspired, team 
members who don’t comply, don’t last long. It’s a demanding 
space to be. Lower down nature’s hierarchy the standards are 
more flexible and as a result a wider diversity of communication 
skill, self awareness and turning up are possible.

It’s a wonderful insight. There is no value in making standards 
that aren’t needed and on the other hand it explains why people 
like Steve Jobs, in an inspired business team, hired and fired 
people who met the grade. His approach, although considered 
unconventional, was essential for the standard of inspirational 
product he was creating. This was not a value add team, it was 
much higher than that.

Section 3

Lowest Evolution - Lowest Common Denominator
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All of nature is interconnected. We people often fragment our 
lives into modules we can at least understand and organise. 
These are the seven areas of life. For some unknown reason we 
think these modules are separable, fragmented. But in reality 
they are all one and absolutely inseparable.

So too a team includes these seven areas. Sometimes the team 
agrees that one area is more important than the others and a 
culture based on a hierarchy of values is created. This is fictitious 
and highly dangerous in all but the most primal teams.

The financial strength of the team is as important as the spiritual, 
social and mental strengths. If the team’s health drops to a low 
level of evolution then it, like a team member who is at a lower 
level, causes the whole other seven areas to operate lower.

It’s really just the law of averages. Everything averages to the 
median so the lowest of the seven areas of the team, influences 
the highest.

Take the test and find out where your team is currently sitting on 
the seven levels of evolution.

 

Section 4

Setting the Team Standard
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Wild and Dangerous Teams Attitude

110% engaged when required. Go to Desperation. 100% results 
based, process secondary

Diet

High glucose, Hi Gi, Meat Protien

Ideal For

Emergency, Physical Demands, War, high competition contact 
sport

Potential Problems

On/Off switch can get broken, leading to addiction. Can fragment 
life into compartments that cause problems

Ambitions

Single minded focus on task at hand. Usually sacrificial mindset

Some Examples

Soldiers, Rescue teams, Fire Fighters, Boxing, Rugby, Security
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Moral and Heady Teams Attitude:

Moral high ground. Protect the innocent. Save the world. Right is 
Right. 

Diet

Plenty of carbohydrate. Hi Gi foods. Often involves allergies

Ideal For

Representing the rights and interests of others. Religious 
leadership, save the planet.

Potential Problems

Righteous stand might not be accepted. Leads to depression, 
addiction and eating disorders.

Ambitions

Protect the right. Represent the moral ground. Change the world, 
Values based leadership, Engagement

Some Examples

Greenpeace, Industry bodies, boards of directors, school council, 
local government, public service, interest groups
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Emotional Creative Teams Attitude

Very need based, feelings and emotions a priority

Diet

From feast to famine. Medium GI. Drugs. Fast food or nothing

Ideal For

Entertainment, motivation, stimulating others, fun

Potential Problems

Lots of opinions, ideas are scattered, hard to lead to cooperation, 
burn out, exhaustion, squabbles, in-fighting, self obsession

Ambitions

Most beautiful, most creative, applause, awards, thinking outside 
the box, surprise and impress. Feel good

Some Examples

Magazine staff, stage show performances, dance, music, 
photography, computer design, art collaboration
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Value Add Teams Attitude

Highly process and results orientated. Knows what they want. 
Focussed on many areas of life for satisfaction and fulfilment

Diet

Fish, Veggies, Medium GI, Stimulants, Health

Ideal For

Corporate teams, families, Non contact sports teams

Potential Problems

Lack skills to sustain, distracted by unfinished business, 
resistance to constant change, old process keeps pulling down

Ambitions

Balanced life, wealth creation, family, do the right thing, success, 
acknowledgement, social status, good life

Some Examples

Corporate Teams, Hockey team, National Government, families, 
humanitarian groups
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Innovate and Adaptive Teams Attitude

Desire to create something new, to leave a unique footprint

Diet

Low GI, small meals frequent snacks, health, fish, raw, 
vegetables, juices

Ideal For

Research, Exploration, Pioneering, Invention, Creating new 
industries, Futuristic design, ideas, innovation, think tanks

Potential Problems

Self sacrificial, off on a tangent, high cost low yield, not 
commercial, too much process no result, easily disappointed, 

Ambitions

To come up with a new way, new thing, new solution, new 
technique, new innovation, save lives, reduce fuel consumption, 
derive energy from renewable resources etc

Some Examples

Scientists, Advertising creatives, product development teams, 
university research group, medical exploration, laboratory team
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Inspire Teams Attitude

Choose to work on Changing the World

Diet

Similar to a rabbit

Ideal For

Breaking moulds set by convention, futurist, entrepreneurial think 
tanks, product development, commercial genius, mentoring, 
mastery sports, mind games, changing the way people think

Potential Problems

Needs big self discipline, high risk, needs certainty to overcome 
criticism, doubt can sabotage, isolated and irrelevant. Tough love 
high self management demands can be costly on family.

Ambitions

Break the mould, commercially create a better way, leave a big 
footprint, genius, inspiration, non conventional

Some Examples

Steve Jobs top team, Olympic bid teams, venture capital teams, 
first ascent teams, Richard Branson’s team. Turnaround Teams
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Love it Attitude

There’s love in the air - a team of one

Diet

Air, water and whatever

Ideal For

Monks, philosophers, Guru’s, Philanthropists, Hippies

Potential Problems

100% process no result, delusion, self doubt, wanting to change 
things, lack of resources, isolation.

Ambitions

Global humanity, Non violence, Love

Some Examples

Buddhist monks in caves, Yogis, university philosophers, poets, 
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It doesn’t matter whether it’s a primal team or a sit down all day 
love it team, there are the same signals that come from the team 
when things are healthy.

Those signals are important. Firstly because they allow early 
intervention if things are not good and secondly, it helps team 
members get their expectations right and enjoy their work.

 

Section 5

Healthy Signals
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Signal Reflects

Gratitude Focus on Small Important things

Challenged Continuous Improvement

Certainty Good Clear Future Confidence

Presence Adequate Intensity to Reduce Error

Purposeful Everyone Pulling in the Same 
Direction

Competitive Breeds Self Motivation

Not Overtired Good Skills

A Few Laughs Good Leadership

Intensity Puts the Team on the Same level

Results Perfect Measure of the Above



It doesn’t matter whether it’s a primal team or a sit down all day 
love it team, there are the same signals that come from the team 
when things are not healthy.

Those signals are important. Firstly because they allow early 
intervention because things are not good and secondly, it helps 
team members get their expectations right and enjoy their work.

 

Section 6

Unhealthy Signals
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Signal Caused By

Ingratitude Lost focus on process/results

Complacency Poor Leadership

Doubt Individual rather than team focus

Emotional Outbursts Incompetence at Job/ potential health 
and team sabotage

Self absorbed Not Really Turning Up

Not Competitive Disengagement/ not invested

Overtired Incompetence at Job/ potential health 
and team sabotage

Dull or Negative Mood Early stages of stress/depression

Obesity Domestic Struggles - distractions

Faction fighting Lost Vision, Inspiration or Purpose



Each of the seven team levels have different expectations of 
communication. It’s important to decide what is appropriate for 
your team evolution.

All good teamwork requires communication. We don’t have to 
like everyone on the team as a friend, but friendliness is essential 
for good communication.

There are many different standards of communication. Each has 
it’s benefits and drawbacks. There is no “perfect” communication  
however, there are certain requirements at each team level that, if 
not met, the team will be unable to achieve its results.

To a certain extent, communication is the process, while vision 
and goals, objectives are the result. The ideal is to marry the 
process with the depth of the desired results.

Now, what is really important to understand here is that there 
cannot be a positive side without an associated negative side to 
communication. For example, Authenticity... this is positive 
because people do not waste energy on faking engagement. But 
the downside is rudeness, political incorrectness or lacking 
compassion. It might result in simple and raw honesty, and that 
can hurt.

Section 7

Communication
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Team Communication Overview

Wild and Dangerous 
Teams

+ Camaraderie, got each other’s back, trust 
each other, open, logic

- Get tangled in each others business, anger, 
hate, rage, violent, reject

Moral and Heady 
Teams

+ Feels good, warm, like minded, friendly, 
accepting, easy to be involved

- Compliance demanded, rejection, 
judgemental, secrets, back stabbing

Emotional Creative 
Teams

+ Stimulating, expressive, encouraging, non 
logic, creative, fun, rewarding

- Needy, emotionally vulnerable, self 
obsessed, temperamental, easily disengaged

Value Add 
Teams

+ High motivation, valued contribution, valued, 
turn up, open minded, exploratory 

- Power struggles, leader dependent, 
opinionated, demanding, unforgiving

Innovator 
Teams

+ Free thinking, diverse ideas, always new, 
receptive, no bull

- Easy rejection, huge investment, demands 
priority, burnout, specialisation

Inspired
Teams + Opens an incredible human capacity, 

Tough love - no room for distraction, error
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When an individual in a team drops below the elected line of 
engagement trouble starts to brew. Firstly, in the form of 
distraction to other team members and secondly, to the capacity 
of the leader to get that individual either back on board or out on 
compassionate leave.

So, the earlier the intervention for a team member who has 
slipped off the standard, for example, someone who is exhibiting 
any of the negative signals, the better.

The ideal early intervention is one that’s below the radar. For 
example a work colleague might tap another on the shoulder and 
bring their attention to a communication issue. It’s a gentle tap, 
and if it’s done well, the early intervention can save a huge time/
life/work wastage. 

Every day we spend off track, below the bar, takes us two days 
to recover. Stress is cumulative. So early intervention is a great 
way to save cost, life, energy and time.

What’s needed for early intervention is permission. Team 
members need to give and take permission to intervene when 
standards of communication or performance drop, long before 
the team leader or external environments recognise there’s a 
problem.

For the Wild and Dangerous teams this intervention is quite 
natural. There is not a huge ego investment in being a great 
communicator, and so, if there’s a chance to improve, most 
people in these teams welcome the heads-up. But that openness 
gets less and less and less as we rise up nature’s heirarchy.

As we rise up in group evolution, we also rise in complexity and 
people usually handle complexity by creating clarity. One of 
those clarity creating tools is a strong identity based on fixing 
ideas and beliefs. So, early intervention is often more welcome 
lower down in team evolution structures.

Therefore, the skills required for early intervention at a colleague 
to colleague level, even when permissions are given, rise as the 
team’s evolution rises. Coaching skills at both mentor level and 
peer level are therefore more critical as teams evolve.

Here is an exceptional article on My Blog on Conscious 
Conversations - a masterful insight into team communication. Dr 
Lou Cox is a colleague of mine and he used this process to weld 
back together the Bon Jovi Band after their split. There’s an 
amazing documentary available online about this.

Section 8

Early Intervention
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We can break down the whole of nature, (in fact the entire 
universe, but lets not get distracted) into five elements of nature. 
They are: Earth, Water, Fire, Air and Ether.

Everything contains varying amounts of all five. For example a 
rock has allot of Earth, but even the driest rock, has water, fire, 
air and ether. 

Although in the simplest definition we can take these five 
elements of nature literally, it’s more valuable to witness what 
they represent and then see that these five elements are in each 
of us (to varying degrees) and in our teams (to varying degrees).

It’s really important to recognise the importance of all five 
elements of nature in a team because this represents the true 
diversity we need to have for a fully productive and functional 
group. Very often the term diversity gets applied to ego or 
identity or some other barometer of human investment, but the 
real diversity are in the five elements of nature, and every team 
must have all five, even in a team of two.

First up, lets look beyond the literal interpretation of the five 
elements of nature and seek out their true meaning.

Element What it Represents in a Team

Ether Big picture, vision, inspiration and Purpose

Air Connecting the diverse elements of success, 
communication and networks

Fire Motivation, marketing, sales, change

Water Human resource development, security, 
humanitarian, compassion, workplace

Earth Finances, logistics, planning, focus, product, 
results

 

Element KEYWORD

Ether WHY

Air HOW

Fire WHEN

Water WHO

Earth WHAT

Section 9

5 Elements of TeamWork
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So in a healthy team, all five elements of nature will be at play. 
This means that there will be competing objectives in any team. 
For example if one were to ask a team to improve the company 
profit, each element of nature, would approach the same 
outcome with a different process.

Understanding each other from nature’s point of view demands 
that we see past the words we speak or appearances we might 
represent and understand human nature from a far more diverse 
and powerful perspective.

Dominant Element TEAM

Ether Vision, Purpose, Strategy

Air Communication and Training

Fire Marketing and Sales

Water Human Development (HR)

Earth Accounts, Management, Finance

There is a cautionary note here. Every team has all five of nature’s 
elements in it. What we’ve emphasised here is that specific teams 
have dominant elements in them. 

Teams can also shift their function and as they do, so too will the 
dominant element of nature. Say for example a team has the job 

of launching a new product into an existing market. What will be 
needed for this? Well the Air element will be strong because 
significant communication will be needed. Fire will be strong 
because significant change and marketing is needed. And some 
ether will be strong because it’s all new and so the vision is really 
key to establishing the opportunity.

But once the product is launched, the team will quickly change 
shape. Less air will be needed and certainly less ether. Water will 
become stronger as the need comes to sustaining the human 
investment and of course Earth will become stronger to measure 
results and keep track of performance.

Teams are made up of people and each individual in the team 
brings their own predetermined mix of the five elements of nature 
in themselves. There are earth predominant people who thrive on 
facts and logic, great managers. There are water predominant 
people who thrive on human care and development. There are fire 
people who love change and technology. There are Air people 
who multi skill and just love to be in networks, around people and 
communicating. And there are ether people who are often 
happiest on a beach or at a window on the world contemplating 
and dreaming the future. Each person has all five of nature’s 
elements but we all seem to have more of one than the others. 
This science dates back 5,000 years and is explained more fully 
in our BE in YOUR ELEMENT BOOK available for download here.
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There’s a complete chapter in the book about this on a personal 
level, so here we will focus on Turning Up at a team level.

There are seven levels of teams, so there are seven levels of 
Turning Up and this is why the topic can be a little confusing. I 
hope I can briefly distill it in the context of nature.

Nature seeks a balance in everything, so a storm, for example, is 
just nature’s way of seeking balance. When things come to 
balance, even for just a few seconds, we call it, turning up.

In human language the storm is an elation, to balance it we have 
a depression. In between elation and depression there’s “turning 
up.” Putting it another way, there’s a moment somewhere 
between the past and the future called NOW. When you are in 
the NOW, present moment, you turn up. 

What is unique about this space is that there’s no emotion. That’s 
what differentiates it right throughout the whole hierarchy of 
teams. The Wild and Dangerous team have huge swings of 
emotion and quite often the emotional high is a real stimulant to 
performance at an aggressive, demanding level. “when the going 
gets tough, the tough get going.” But this emotional high is 

unsustainable and incredibly energy draining, so it might be great 
for a few moments on the rugby field, or for an emergency out in 
the heat of battle, but to run a business, or be in a high 
performance team that requires both physical and mental 
presence, it’s just plain unhealthy.

So, a team needs the skill to turn up more and more so as the 
consciousness of the group rises to “Add Value” or “Innovate.” 
At this level swings of emotion turn to exhaustion, burnout, 
stress, relationship breakdowns and health problems. 

So, in short, Turning up for a team in the “Moral Heady Space” 
maybe a duty that’s required three or four times a week. But for 
those in the “Value add” area, it will be required 50% of their day.

This matter also translates to domestic relationships. You will 
remember from previous chapters that an individual gravitates to 
their lowest area of life, so, turning up is not just about time 
management and personal quality control at work, it is a whole of 
life requirement.

Section 10

Turning Up
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There are many books written on the “Power of Now” including 
most Zen books. But I’m not impressed with any. Let me explain 
the reason why I’m not impressed, please.

For the past 50 years of teamwork science the authors and 
educators have been operating on a half truth premise. In other 
words they have been selling technology to the Wild and 
Dangerous, and “Moral and Heady” teams. 

This is the basis of their myth. They suggest that if you join a 
team at work and embrace a team value such as authenticity or 
empowerment there is no consequence that matters, outside the 
team bubble. The truth according to Nature, is very different.

Authenticity needs Inauthentic to be a balanced experience. So, 
the more authentic we become in a team, the more inauthentic 
we will become in one of the other six areas of life, or even within 
the company under different observation.

The same goes for the team value of empowerment. Nobody 
considered, when implementing team values, that empowerment 
must have its correlate opposite, disempowerment. For example 
an individual might feel empowered in their team but 
disempowered in their personal relationship. The more 
empowered we become in one area, the more disempowered we 
become in another.

The solution to this quite obvious flaw in teamwork was to create 
a hierarchy of values. Then, team members might say, “my 

highest value is my family, so as long as what I do at work doesn’t 
screw that up, it’s ok. But it is not ok.

There is no real hierarchy of values for anyone other than the 
“Wild and Dangerous Team” or the “Moral and Heady Team” who 
deal with their troubles by firefighting them. Everyone else clearly 
has seven areas of life that are all equally important. This is 
proactive self awareness. A serious relationship problem, or a 
health problem for a “Value Add’ team member will seriously 
affect their ability to Turn Up for the team. (it also affects other 
team levels but the lower levels of team don’t need to turn up as 
much so the impact is less noticeable)

Turning Up is not just a mental thing. Here are just a few of the 
variables that can be used to increase the frequency of turning up 
at work.
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Posture Relationship

Diet Health

Sleep Quality Clothing

Exercise Environment

Grounding Hydration



1. Breathing Patterns
There is no doubt that breathing patterns can influence your 
ability to turn up faster than any other skill. (Blog Article here)

2. Posture
Bad posture, from sitting too long, standing incorrectly or even 
uneven foot pressure changes mindsets and can be the root 
cause of emotions that distract us from Turning Up. (Blog Article 
Here)

3. Diet
A “Mackers” for lunch or fruit for breakfast are both going to 
mess with your capacity to turn up. Hi Gi foods stimulate emotion 
both elation and depression. (Blog Article Here)

4. Sleep Quality
Sleep Deprivation can cause Diabetes, obesity, memory loss and 
even death.. (Blog Article Here)

5. Exercise
6. Grounding
There’s an incredible opportunity to become more present, more 
energised and more healthy, just by walking in bare feet. (Blog 
Article Here)

7. Time In Nature
Just a walk in the park can bring you back to Turning Up more 
often (Blog Article Here)

8. Relationship
There’s a whole host of information on my Relationship Blog
9. Health
It’s hard to do good if you don’t feel good. Here’s a few tips about 
how easy that can be - How Jogging Can Kill You (Blog Article 
Here)

10.Clothing
When you feel good it’s easier to turn up. Appearance is a vital 
key in the process of turning up.. If you have an ipad you’ll love 
this free Ibook

11. Environment
Biophilia is the science behind innerwealth and creating 
environmentally friendly work spaces. The use of nature has an 
amazing impact. (Blog Article Here)

12. Hydration
95% of people who work indoors with air-conditioning, are 
dehydrated. Dehydration can really impact your brain, mind, 
nerves and long term health. Does coffee dehydrate you? Find 
out here (Blog Article Here)
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There’s a Gap between where the team is, and where the team 
wants to be. The wider that GAP the more motivated the team 
needs to be.

Now this presents us with a dilemma. On the one hand we are 
willing to recognise that there’s a GAP between where the team 
is and where it’s going, and on the other hand we’re 
acknowledging that the best teams are thankful for what they’ve 
got.

A team that is always looking at where they are not, will be an 
ungrateful team and ungrateful teams are really miserable. They’ll 
be ambitious, which is the good news.

Alternatively there are teams who are really thankful for what 
they’ve got. These teams are vulnerable to competitors. 

So can a team be thankful and ambitious at the same time?

It’s a delicate balance. You’ve no doubt witnessed people who 
are so thankful for getting a role on a team and are really humble 
and appreciative, they take direction and put in the hard yards 
but then, we’ve all seen that gratitude collapse into resentment 

and righteousness. Where the thankfulness is replaced simply by 
a sort of individual desire to achieve at any cost.

The GAP is a really important element of team building. Setting 
clear expectations of the difference between what is and what 
can be. And yet, a team that’s always ambitious will end up 
confused.

The key? Constant reminders about the difference between 
process and outcome. Once outcome is set, process becomes 
the key, and that process includes appreciation for the team’s 
merits, it’s assets, capacities and camaraderie.

This is the delicate balance a leader needs to understand and 
integrate in the team. Awareness of the GAP so the focus 
remains ambitious, and yet, grateful for the team, and the 
opportunity to be on it.

Remember, teams are measured by their achievement of the 
GAP and yet must remain grateful for the journey and it’s impact 
on all seven areas of life.
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This conversation does not include “Wild and Dangerous Teams” 

If you or any member of the team you are in goes home with less 
energy than you came to work with in the morning, energy 
suckers are at work in your day.

There are things that build energy, like Gratitude, Presence, 
Certainty and Love.

There are things that definitely suck energy and to tolerate those 
is a real slap in the face of those you go home to after work. If 
you let work suck your energy and go home tired what sort of 
respect is that for those at home? You suck their energy to 
recover in time for work the next day?

Going home from work tired once in a while is inevitable, but 
regularly, that’s no good. Consider that you’d start getting tired 
by mid day, then the afternoon you’ll be 50% turning up, living off 
coffee and sugar.

So, it’s my opinion that we business people owe it to those we 
love to manage our business day to avoid Energy Suckers...
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Energy Suckers

Negative People

Doubt about the Future

Ingratitude

Adrenalin Demanding activity

Hi GI Food

Lack of Nature in Workplace

Too Much Emotional Rhetoric

Not Eating Regularly

Sleep Deprivation

Lack of Exercise

Lost Vision

Dislike and Resentment of Work

Nervous Stress



Nature never grows in straight lines. She grows in cycles. Teams 
grow in cycles too. 

Sometimes its the season of recovery, sometimes it’s seriously 
time for accelerated growth, sometimes it’s time for renewal and 
sometimes, it’s time to shed the past. There’s a season for 
everything and teams are wise to grow in harmony with these 
changing seasons. 

Frustra are the lines the demarcate the past and the future and 
the best way to recognise these is by frustration. That’s the 
experience a team has just before a growth spurt. It requires 
great leadership to get a team through a frustra because in that 
time individuals quite often put the brakes on and go to ground 
to make it safe.

The important thing here is that teams need to have realistic 
expectations of the seasons of growth, stability, shedding and 
turnaround. 
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One Vision, One Mission, Many Players One team. In all of nature 
there is a binding force that causes unification and there’s a 
similar but opposite force that causes fragmentation. This is the 
Law Of Hierarchy - the Law of the One and the Many.

One team, one leader, one vision, one result. This is the binding 
outcome that causes teams to function.

And even higher than a vision, is a purpose because where a 
vision measures and quantifies a result, the purpose of a team 
quantifies it’s intent.

One measures the result, it’s a motivating force. The other 
measures the intent, it is the inspirational force. Both are needed.

Does your team have a single clear Vision Statement embracing 
all seven areas of life? - One that interconnects the diverse but 
interconnected elements of sustainable and humanised success? 

Does your team have a single purpose that binds those seven 
pieces of vision into an intention, an intent way beyond results, 
something that the whole team can link to? 
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